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As we look forward to Christmas and the New Year, we
will inevitably reflect on another tough year, individual
experiences and grieve the loss of loved ones. The
Covid-19 pandemic has changed and impacted our lives in
so many ways and at mes the emo onal roller coaster
has been daun ng. As a society, we have demonstrated
the power of people by working in solidarity to overcome
what at mes seemed impossible. The Trade Union
movement has played a cri cal and successful role in
protec ng workers. Throughout these diﬃcult mes CWU
ac vists, themselves not immune to the very same risks,
have maintained services and support to members. I want
to thank each and every one of you for your unselfish work
for the good of others.
On the 1st of September 2021, I had the great honour
of formally taking up the role as General Secretary of
the CWU. I commi ed to re-energise our mission and to
establish a vision and direc on, to ensure our eﬀec veness
in progressing the interests of communica ons workers
and secure the long-term future of this great Union. Just
three months in as I write this message, the Head Oﬃce
team have been extremely ac ve, undertaking a complete
review of all aspects of the Union’s business. The change of
leadership presents the ideal opportunity to examine the
organisa ons work with a view to developing a strategic
plan that will shape the future Union at a me of so much
uncertainty and change.
In this regard it is gra fying to report real progress on a
number of fronts which have been unanimously endorsed
by the Na onal Execu ve Council. First and foremost,
the appointment of Ian McArdle as Deputy General
Secretary, has been ra fied. Ian is an experienced Oﬃcial
with the CWU since 2006 and I very much look forward
to working with him in dealing with the challenges ahead.
As Deputy General Secretary he will, in addi on to his
current responsibility in eir and Vodafone, represent An
Post Clerical and Administra ve staﬀ. From his previous
experience with the Financial Services Union and dealings
with One Direct, he is well placed to address members’
interests as the company develops its financial services.
As a follow on, we have concluded agreement on a
new Head Oﬃce structure. This will ensure a focussed
a en on to the core aspects of our work, as defined in
the CWU Mission Statement (below this ar cle). The
Oﬃcers’ por olios are detailed separately in this edi on
of Connect, which in summary comprehend the following:
•
Aligns responsibili es to reflect size of the
organisa on
•
Improves service to members, making best use of
resources
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•
Harnesses experience, promo ng Teamwork
•
Financial Accountability
•
Organising as a Top Priority
•
Maintains commitments to ICTU, Uni Global
A comprehensive independent audit of the Union’s
financial aﬀairs is underway by Fóla consultants. The
report and recommenda ons we have commissioned will
guide and inform the CWU Finance Commi ee in ensuring
healthy finances and prudent expenditure in the years
ahead. As General Secretary, I am commi ed to improved
repor ng, budge ng and presenta on of accounts. In
dealing with members money, I believe it is cri cal there
is a clear line of accountability, together with the highest
standards of good governance.
In respect of our declining income and membership,
where for a good number of years now investments are
plugging deficits, there are long-term risks if we do not
address the downward trajectory. For this reason, I am
advoca ng a control of costs in tandem with investment
in a membership growth strategy. Recruitment, Reten on
and Organising are central to this, with workplace ac vity,
key to achieving our goal of defending, expanding (re)
building our organisa on. Of course, we will only succeed
by providing the necessary resources and by suppor ng
our Branch Ac vists with the tools and skills to do their job.
Neither can we shoulder this responsibility on our own and
for this reason CWU will, under my steerage, work hand in
glove with ICTU, UNI Global and like-minded Unions.
Communica ons will be central to our overall strategy, in
which we must ensure our voice and that of our members,
is heard on all issues. A major exercise is underway to
examine all our ac vi es with the objec ve of regaining
our role as the voice of workers in the communica ons
industry, and not leaving it to others.
With phase one of our strategy reboot at an advanced
stage, we have wasted no me in advancing to the next
stage. Implementa on of the new structure is on track,

going live at the start of
the new year. As part of
this exercise a sector by
sector/company analysis is
underway by the Oﬃcials to
set the agenda of work for
the year ahead with input
from the NEC, AGMs and
most importantly you as
members.
So, while we have a lot
done, with much more to
do, the most important
communica on and input we
Seán McDonagh
will embark upon involves General Secretary, CWU
you. Covid has restricted our
ability to directly meet up,
but I’m hopeful we can proceed with our communica ons
exercise with the AGMs being central to this. I very much
look forward to mee ng with you and hearing your views
and ideas. Together we will shape the future Union,
collec vely advancing our members interests. Together we
move to the next chapter prepared and with confidence.
Finally, I wish to reiterate how immensely proud I am of
the ongoing work performed by our members, playing their
part in this na onal response to the Covid-19 pandemic.
You have ensured our communi es and businesses remain
connected at a me they need it the most. We should take
pride in our achievements.
There are so many more issues I would like to address
but will leave those for another me. Christmas and the
New Year break gives us all an opportunity to draw breath,
take stock and formulate plans for the year ahead. From all
at Head Oﬃce I extend gree ngs and warmest wishes to
you and your family for Christmas and for a Peaceful and
Healthy New Year.

CWU Mission Statement

Shaping the Future Union:
CWU Strategy Reboot

• “We will build an organising Union that
prospers through excellence in service
and commitment to recruitment.
• We will be innova ve in our responses
to change by being progressive in our
outlook and determined in our eﬀorts
to always act in the best interests of the
Union and its members.
• We will, in solidarity with other likeminded organisa ons, campaign for
economic and social jus ce, for freedom
of associa on and respect for human
rights and the dignity of all who suﬀer
from oppression or prejudice, whatever
its form.”

•
•
•
•
•
•
•
•
•
•
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Re-Energise CWU Mission
Organisa onal Overhaul
Head Oﬃce New Structure
Financial Review
Secure & Develop Financial Supports and
Benefits
Organising & Recruitment-Top Priority
Develop Communica ons Strategy Post
Covid
Sector by Sector/Company Analysis
Members Engagement
Work Collabora vely with ICTU, UNI
Global & Other Unions

CWU I Ith Biennial Conference
May 2022, Athlone
The I Ith CWU Biennial Conference takes place on the 4th and 5th May 2022 at the Sheraton
Hotel, Athlone. The Conference is the first opportunity for our representatives to gather in
the traditional manner as we emerge from the COVID restrictions, which is also case for the
upcoming AGMs. Members should actively participate in their Branch AGM and have your say
and influence in shaping the future Union and policy direction.

KEY DATES TO REMEMBER
Biennial Conference:

Sheraton Hotel, Gleeson Street,
Athlone, Co. Westmeath

Wednesday 4th and Thursday,
5th May 2022, commencing at
9:30 a.m. on Wednesday

Motions for the
Agenda:

Mo ons for the Agenda

Closes 12.00 noon on
FRIDAY 4th MARCH, 2022.

Amendments to
Motions:

Amended Mo ons

Closes 4.00 p.m. on
FRIDAY 18th MARCH, 2022.

Nominees for National
Executive Council:

Nomina ons

Closes 12.00 noon on
FRIDAY 4th MARCH, 2022.

Nominees for Standing
Orders Committee:

Nomina ons

Closes 12.00 noon on
FRIDAY 4th MARCH, 2022.

Delegates to
Conference:

Delegates to Conference

Closes 12.00 noon on
FRIDAY 4th MARCH, 2022.

National Executive
Report:

The Na onal Execu ve Report to
the 11th Biennial Conference

Will be circulated to Branches on or
before THURSDAY 14th APRIL 2022.

CWU New Head Office
Structure
expanded overleaf ...
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Admin.
& Business
Development
Officer

Organising
&
Campaigning

Education
&
Equality

Organiser/
Industrial
Officer
X2

OFFICERS’
PORTFOLIOS

National Officer An Post
Cormac O’Dalaigh
•
•
•
•
•
•
•
•

General Secretary
Seán McDonagh
•
•
•
•
•
•
•
•

Strategy and Planning
Organisa on
Finance
Principal Staﬀ Representa ve An Post
An Post Pension Trustee
Regulatory Aﬀairs
Communica ons
Organising/ICTU/UNI

National Officer
John Clarke
•
•
•
•

Deputy General Secretary
Ian McArdle
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Subs tutes for the GS in his absence
Internal Grievance and Disciplinary
Principal Staﬀ Representa ve eir and JCC
An Post – Clerical Admin & Retail
Postpoint
Post Insurance
eir
CORE, IT, eir Business, eir Retail Shops/FOTS
Sub-Commi ees
Vodafone, Obelisk
ICTU Private Sector
UNI Telecoms
Co-ordinate Telecoms/Organising

•
•
•
•

Professional & Managerial Across Union
PCI
eir
FAST, Build, Planning, Appren ces, NFTs,
Managers, Centres –Technical, Centres Retail
Esscu
KNN
RR Donnelly
Secto
Medisan
Pension Trustee eir

National Officer
Fionnuala Ní Bhrógáin
•
•
•
•

National Officer
Carol Scheffer
•
•
•
•

Mails & Parcels
Collec on & Delivery
Automa on
MDN Network
Ancillary Services
Grievance & Discipline
Billpost
Printpost

Organising & Campaigning
eir
Call Centres in Cork, Limerick and Sligo
ICTU Execu ve Council

Staff Side Secretary
An Post
Pat Kenny

Training and Development
Unionlink
Diversity
UNI Europa Women's Commi ee where she
currently holds the posi on of President
UNI World Women's Commi ee
ICTU Women's Commi ee
ICTU Disability Commi ee
Co-ordinate Communica ons Requirements

•
•
•
•
•
•
•
•
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Staﬀ Side Secretary An Post
An Post Pension Trustee
JCC
Partnership & Joint Working An Post
Health and Safety Oﬃcer
ICTU
Health and Safety Sub Commi ee
IO Systems

Regional Officer
John Tansey
•
•

•
•
•
•
•
•

Retail Clerical & Administra on
An Post Managers Group

Regional Officer
Jarlath Heneghan
•

Admin & Business
Development Officer
Imelda Hyland

Mails & Parcels North East/West

Regional Officer
Bill Colfer
•

•
•

Mails & Parcels South East/West

•
•
•
•
•

Regional Officers
•

Reports directly to the CWU Na onal Oﬃcers
dealing with issues at An Post and perform
work as directed by CWU Head Oﬃce
• Responsible for processing all Grievance
& Disciplinary cases at Area Oﬃce level

Ruth Dungan
Ciara Melinn
Lorraine Newman
Adrienne Power
Fan Ryan
Sarah Vaughan
Canford Danga (Finance Assistant)
Sandra Connors (Service Opera ve)

Organising
Campaigning
IR as required by GS
Na onal Oﬃcer Support

Sickness
Benefit Levy

The Na onal Execu ve Council
cil
has the power to impose a
special levy on some or all off
the membership to augmentt
any of the Funds provided forr
under these Rules or for any
other purpose deemed to be
appropriate by the Na onal
Execu ve Council.

The Na onal Execu ve Council has agreed a Levy on
Sickness Benefit claims as follows:
•
•
•

Personal Assistant to General Secretary
Responsible for Oﬃce Administra on and
Staﬀ
Organise Union Conferences/Seminars
Facili es management
Financial Assistant
Data Protec on Oﬃcer
IT and oversees policies and procedures

CWU Admin
Team Members

Industrial Officers/
Organisers
Diarmuid O’Connell
Laura McKenna
•
•
•
•

Sodexho
UPS
DPD
Phonewatch
Synchro
American Airlines

€1 per weekly payslip
€2 per fortnight payslip
€4.16 per monthly payslip

i.e. A member submi ng two weekly payslips will
have €2 deducted from their benefit payment.

The change was introduced to ensure members on
long term sick leave remain in benefit members of
the Union.

This Levy has been agreed in accordance with Rule
2.3.6, which states:
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fibre is the future
eir to add 200,000
homes to its ‘real’
fibre broadband
roll-out
eir is to add 200,000 homes in rural
and regional areas to its fibre-to-thehome broadband roll-out.

Sign Up
Of rural Irish residents, 43% say that broadband
is s ll a problem in their area, compared to just
26% across the EU, according to the survey. Earlier
this summer, Ireland’s Na onal Broadband Plan
admi ed delays in its roll out this year, blaming
Covid restric ons.
The €2.1bn NBP plan, which is to provide highend fibre broadband availability to 540,000 rural
homes and businesses in the next five years, will
only see 60,000 premises ‘passed’ this year, falling
short of the 115,000 promised.
Although the delay will not aﬀect the cost of the
roll-out to the taxpayer, it looks set to leave tens of
thousands of households stranded longer than they
thought. In general, Ireland sits close to the top of
EU countries who say that “digital infrastructure”
s ll needs to be addressed.
This is in spite of Irish people being the most
gung-ho across the con nent about working
from home, with 33% telling the Eurobarometer
survey that they are “much more likely” to work
from home “at least some of the me” when the
pandemic ends.
This is a higher figure than any other EU
country polled in the survey. Fibre-to-the-home is
considered to be the fastest available broadband
with speeds of over 1,000Mbs.
It diﬀers from eir-marketed products such as
‘eFibre’, which are rebadged copper phone lines
and which o en have speeds too slow to be
considered as modern broadband.
Last month, an Oireachtas Commi ee heard
from TDs and Senators who said an “interim” grant
to cover satellite or wireless broadband for those
set to wait years for the Na onal Broadband rollout
should be considered.

None of the homes will be in the Government’s
540,000-premises Na onal Broadband Plan (NBP)
area.
Instead, they will be in villages and towns of
under 1,000 residents, previously deemed too
small for eir’s fibre rollout.
But the latest move will bring eir’s overall fibreto-the-home broadband roll-out plan to 1.9 million,
represen ng almost every home in the country
outside the Na onal Broadband Plan interven on
area.
It also signals the end of ordinary copper phone
lines, with li le requirement for the tradi onal
lines, once fibre is installed.
eir says that surveying has already begun and
that the addi onal 200,000 homes will be added
to its fibre network building plan.
It has an overall target of 2024 to have 80pc of
the country’s homes ‘passed’ with fibre-to-thehome cabling.
“What was suﬃcient for the average family
home before is no longer adequate,” said Eavann
Murphy, Managing Director of Open eir Wholesale.
“We have seen fibre connec ons to our rural
network more than double in the last 18 months,
signifying the increased requirements for highspeed connec vity of homes and businesses in
Ireland. The pandemic has transformed our needs.”
This was backed up by a recent Eurobarometer
survey which claimed that Irish people are the
most keen in Europe to work from home but are
being stymied by huge gaps in rural broadband
availability.
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fibre is the future
premises in July
• over 1,000 direct and indirect skilled jobs created
across Ireland, including 230 employees and over 829
specialist sub-contractor resources.

Covid 19

The Press Release goes on to say that Covid-19 has
impacted on the delivery of the NBP network.
“In May 2021, we approved NBI’s Remedial Plan for
2021 to reflect revised targets for the year, taking into
account delays encountered due to the pandemic and
challenges around programme ramp-up and network
rollout. The updated contracted target under this plan is
almost 60,000 premises passed by the end of December,
2021”

Government Press Release
The Government Department of Environment, Climate
and Communica ons issued a press release on 12th
August 2021, upda ng progress on the roll out of the
Na onal Broadband Plan. (NBP).
NBI were awarded the government contract to
deliver the NBP. As you know NBI is a wholesale provider
which means it makes the network available to Retail
Service Providers (such as sky, Vodafone, Pure Telecom,
Westnet, Regional Broadband, BBnet, eir, IFA telecom,
Eurona broadband, Nova, Digiweb, Viatel, Mayofibre,
etc) to connect and provide the service to end users.
45 Retail Service Providers (RSPs) will be oﬀering
services on the NBP network to customers across
Ireland, crea ng greater compe on, choice, and value
to consumers.
Currently, 19 RSPs are ac vely selling on the NBP
Network with over 19,000 premises (across Cavan,
Clare, Cork, Galway, Limerick, Monaghan, Roscommon)
now available for order and pre-order through local
broadband service providers.

Increase Deployment
According to the Department, so far in 2021, over
12,000 premises have been passed and are available for
connec on. Over 19,000 premises are available for preorder and order through a Retail Service Provider (RSP)
to NBP network - and this will con nue to increase as
deployment ramps up throughout 2021.
As of 23 July:
• 239,361 premises have been surveyed
• 189,834 designs have been received
• over 92,000 premises are under construc on
• 19,378 premises are available for pre-order/order

NBI Plan so far in figures

Progress

(as reported to the Government Public Accounts
CommiƩee, October 2021)
• State have paid €132.3m to date to Na onal
Broadband Ireland
• Roll-out is six months behind schedule
• COVID-19 has had an impact on the delivery of the
NBP network
• One of NBI’s main sub-Contractors, Kelly Group,
postponed se ng up an Irish Opera on
• Just 27,00 premises are ready for connec on against
a target of 115,000
• One third of ini al work on the plan never came on
stream
• A remedial plan was then put in place, as 2021 target
could not be achieved
• Revised es mate of 130,00 connec ons by end of
2022 against previous target of 544,000
• No penal es for missed milestones
• Company looking at taking on addi onal subcontractors to scale up

In the Press Release, the Government outline:
“The Na onal Broadband Plan (NBP) con nues to
deliver on the government’s commitment to ensure
every ci zen, wherever they are in the country, has
access to the internet via high-speed broadband.
With speeds of 500Mbps, the NBP supports ci zens,
workers, students, businesses and farmers, connec ng
people with new opportuni es and removing the digital
divide between rural and urban communi es in Ireland.
Despite the ongoing challenges associated with
COVID-19, significant progress has been made in the
first half of this year, with a number of key milestones
achieved and momentum building on the project.
• first home connected to the NBP network in
Carrigaline, Co Cork, in January
• first farm connected in Drugmore, Co Cavan, in April
• Remedial Plan approved in May to address delays
due to COVID-19 and pass around 60,000 premises
by the end of this year
• 200th BCP connected in Drumhowan Community
Centre, Co Monaghan, in June
• high-speed broadband available to pre-order or order
through retail services providers for over 19,000

Updated figures to the 27th October 2021 show that the
€5.7 billion rural broadband scheme has only connected
2,700 homes and businesses. The figures will place
further pressure on NBI to make up for lost ground.
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fibre is the future
operators to use on a wholesale basis.
Much of the network is already based on fibre,
par cularly in areas where the company recently
expanded its footprint.
However, the investment will ensure that parts that
con nue to use older cable-based technology get the
full benefits of fibre and future-proof it.
It is understood that the upgrade will not include
any new premises due to be connected under the
Government’s Na onal Broadband Plan.
The firm has already upgraded around 500 premises
as part of a pilot which it claims has been a success.
The news was welcomed by the Minister for
Communica ons, Eamon Ryan, who said it would see
the further delivery of very high-speed broadband to
homes and businesses.
“Con nued investments by commercial operators
such as this bring benefits for consumers,” he said.
“Together with the Government's investment under
the Na onal Broadband Plan, this will place Ireland
at the forefront of EU countries in terms of Gigabit
connec vity.”
The investment will be paid for from inside the Liberty
Global group, which owns Virgin Media Ireland.
Earlier this year it was reported that Liberty Global
had put Virgin Media Ireland up for sale with a price tag
of €1.5bn.
However, speaking to the Irish Times today, Mr
Hanway said Virgin Media Ireland, including its television
sta on, is not for sale.

Virgin Media Ireland is to invest €200m
in upgrading its network across the
country to a purely fibre-based system.
The investment will impact more than a million homes
and businesses that are already passed by the company's
network, which is principally based in ci es and towns.
500 new jobs are to be created as part of the buildout of the upgraded network, which begins early next
year and is expected to take three years.
“At Virgin Media we’re commi ed to innova ng
for our customers and inves ng in Ireland’s long-term
digital future,” said Tony Hanway, CEO of Virgin Media.
“We’re now accelera ng the evolu on of our network
by building out full fibre to more than one million Irish
homes and businesses over the next 3 years”.
The fibre network will enable speeds of up to 10Gbps
to be achieved by customers, a substan al increase
on the maximum of 1Gbps that Virgin currently oﬀers,
following its launch a year ago.
Pricing has yet to be decided, as has the minimum
connec on speeds for those connected to it.
Virgin Media Ireland said that once the upgrade is
complete, it will be opening up the network to other

GET INTO PRINT!

WEAR YOUR
UNION BADGE

Anyone wishing to submit ar cles
or photos to appear in the
Connect journal, please either:
email to imelda@cwu.ie
or post to:
Imelda Wall,
Communications
Workers’ Union
575 North Circular Road,
Dublin D0I TR53
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TELECOMS UPDATE

Will Niel do
it his way
on plan for
eir?

Investors may well be attracted to buying
a stake in the telco’s fibre network if it can
reach its potential over the next few years
For all of its travails since priva sa on, eir is now in
rude health. It’s come through the pandemic in good
shape, and its most recent quarterly results show a 13
per cent increase in earnings from a year ago, as well as
a 10 per cent jump in revenues.
It’s also genera ng plenty of cash. At the end of June,
it had cash of €224 million available to it, despite its
ongoing spending on rolling out fibre and upgrading its
mobile phone network. For the year ending June 2021,
it had earnings of €600 million on revenues of €1.2
billion. That’s an impressive margin by any standard.
If eir needs money to invest in its business, there are
other op ons than selling equity in the fibre network,
even if only a minority stake is being oﬀered up. Its debt
levels have come down, and it generates hundreds of
millions of euro in revenue every year. The benefits of
ownership within a larger telecoms company is that
these investments can be made by a well-resourced
parent company which can take a much longer period
of me to recoup their money.
Earlier this year, Niel announced plans to take sole
control of Iliad by ending its stock exchange lis ng and
buying out shareholders. At the me, he said he wanted
Iliad to become a leader in telecommunica ons in
Europe, which would require “quicker transforma ons
and significant investments that will be easier to carry
out as a private company”.
As the owner of the rights to My Way, a song made
famous by Frank Sinatra, Niel can and will be able to run

eir is now in rude health. It’s come through the
pandemic in good shape, and its most recent quarterly
results show a 13 per cent increase in earnings from a
year ago, as well as a 10 per cent jump in revenues
eir’s dizzying two decades of ownership reshuﬄes
was meant to have come to an end in 2017 when
Iliad, the French telecoms company, and Xavier Niel,
its billionaire owner, came calling with a €3.5 billion
takeover oﬀer.
NJJ, Niel’s private investment vehicle, and Iliad are
the eighth owners of eir since it was priva sed in 1999.
It’s hard to think of a company that has been flipped so
many mes in such a short period, especially one that
provides such a cri cal piece of na onal infrastructure.
At the me of the takeover, I recall being briefed that
Niel’s investment was meant to se le eir’s ownership
in a wider telecoms company for the long term, rather
than the various corporate investors who had been in
control. It was a li le surprising, then, to see the Irish
Times report that eir has hired bankers from Lazard to
gauge investor sen ment about a plan to hive oﬀ its
fibre network into a separate company and sell a 49 per
cent stake in it, in a deal that could raise €1 billion.
In one sense, it’s easy to see the a rac on. eir could
generate substan al cash to plough back into building out
its fibre broadband network across the country, while s ll
retaining majority control. Other European telcos have
hatched similar plans, including Deutsche Telekom. Yet
it’s hard not to recall how other owners of eir have used
its assets to make substan al payouts to themselves.
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his aﬀairs his way as well, given the company is going
private.
Telecoms companies are very a rac ve now, thanks
to the rollout of fibre broadband. It’s why Patrick Drahi,
Niel’s fellow French billionaire, and his firm Al ce,
snapped up a 12 per cent stake in Bri sh Telecom (BT),
with some analysts expec ng that to be a precursor to
a full takeover bid.
They are, though, more than just companies to buy
and extract cash. Broadband and telecoms networks,
like the energy grid, are part of na onal infrastructure,
which is why stable ownership is so important. There are
those who believed the 1999 decision to priva se eir, or
Telecom Éireann as it was then known, was wrong on
ideological grounds and blame that decision for all that
has followed since.
And it has been a rollercoaster, as the recent RTÉ
documentary on the flota on showed. The various
funds that have bought and sold eir over the years did
very well for themselves. The same couldn’t be said for
how the telecoms network was developed. At one stage,
eir was the largest company to use the examinership
process to restructure its debts. The workforce has

shrunk by more than two-thirds since 1999.
I’ve argued many mes over the years that what eir
needed was for BT or Deutsche Telekom, or a similar
company, to acquire it. Boring as stock market-listed
companies may seem, they can make for be er and
more stable long-term stewards. BT’s share price
followed a similar trajectory to Telecom Éireann. It has
not gone through the same upheaval. BT rode out that
storm, and has built up its own fibre business in Britain
and is the biggest mobile network in the country.
Since the takeover of eir, its owners have done well
for themselves. Niel, Iliad and the remaining hedge
funds that own eir have received some €450 million in
dividends in its last financial year.
Niel’s track record in the telecoms business is
impressive. No doubt investors will be a racted to
buying a stake in eir’s fibre network if it can reach its
poten al over the next few years. Will eir’s owners want
to take any more cash oﬀ the table as part of any deal?
If they are indeed in this for the long haul and press
ahead with the plan, all of the money raised would be
be er going into its fibre network.

Newest members recruited to
Headquarters: 50,000 bees join the CWU
in fight against Climate Change

CWU and Urban beekeeper help to keep headquarters buzzing
One of the first tasks our new General Secretary
approved was the installa on of two new
Beehives, on the roof of headquarters as part of
the Unions commitment to climate change/saving
the planet.

will try to s ng you. Movements must be slow and
deliberate. That slows you down. You must be present
in the moment.
It’s a pas me that is prac cal, in that you make the
hives, and you get honey. It can be scien fic and it
sa sfies environmental concerns because bees are a
good barometer of what’s going on elsewhere in the
environment.

Our beekeeper, Kieran Harne , says keeping bees is
a bit like medita on: they’re fascina ng to keep. You
must take your me. If you rush and make noise, they
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KN/Circet Networks
Performance Bonus
and Process
The Company have introduced a Performance
Management Review (PMR) in KN/Circet Networks
area. The CWU supports the introduc on of a bonus
scheme to our members as it provides an opportunity
to receive addi onal payments over the year, however,
PMR will only work if the targets are achievable and
workloads fluid. The CWU approached to PMR is one of
no surprises, members should know how they are doing
throughout the process and have the right to appeal if
an out turn is seen as unfair.
The CWU will review the opera on of this scheme’s
ou urns with our members and ensure that it is used
in a fair and transparent manner. The Company’s
inten on is to award a bonus at the end of each quarter
based on the performance ra ng.

Range of bonus payments are €0 - €600 per quarter
plus €0 - €600 for the full year (equivalent to €0 –
€3,000 per annum).

Overall performance against goals will be measured on
a three-point scale:

Payment

3.
2.
1.

Performance
RaƟng

Award

Exceeds

€600/quarter plus €600 for full
year. Equivalent to up to €3,000/
year

Meets

€400/quarter plus €400 for full
year. Equivalent to €2,00/year

Does Not Meet

No bonus

Payment of the bonus will be quarterly, one quarter in
arrears.

Exceeds Targets – where an employee scores at or
above 105% of the overall weighted target.
Meets Targets – where an employee scores in the
range 80% to 105% of the overall weighted target.
Does Not Meet – where an employee scores below
80% of the overall weighted target

Eligibility
Employee must be employed by the company at the
start of the quarter.
Employee must be employed by the company at the
payment date.

The payment of a bonus is discre onary and is
dependent on overall company performance.

as a Trade Union Oﬃcial. He joined CWU in 2006
as Na onal Oﬃcer with responsibility for Organising and
Regulatory Aﬀairs in the postal and telecommunica ons
industries.
During that me, he led the successful ‘Protect our
Post’ campaign which involved broad poli cal lobbying,
backed by strong public engagement. He subsequently
conducted the ‘999’ campaign, which included strike
ac on, and secured significant concessions for members
at the Labour Court. In heading up the Organising
Department, in consulta on with the Execu ve Council,
Ian developed the CWU Organising and Recruitment
Strategic Plan, together with mentoring the team of
Union Organisers. Since 2017, he has held responsibility
for the eComms sector, represen ng members in eir,
Vodafone, Obelisk, PhoneWatch, and BT.
We wish Ian the very best in his new posi on, in
which I have no doubt he will play a pivotal role across
all aspects of the Union’s work on behalf of members.

Ian McArdle
appointment
confirmed

The Na onal Execu ve Council has confirmed the
appointment of Mr Ian Mc Ardle, to the posi on
of Deputy General Secretary of the CWU. Ian has a
proven track record with over twenty years’ experience
13
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KNIS Update

followed the average increase in pay approach for some
me now, perhaps, based on our experience this year it
is me to review that approach towards basic increases
across the board.

New Rate Card
As you know the company introduced a new rate card
along with a package of other measures early this year.
The Na onal Execu ve Council of the CWU approved
the package as it promised an average pay increase for
our members. The package included:
•
•
•
•
•

•

Travel to Jobs
Having doable work is a key component to the delivery
of an output that will reflect in our members wages.
The company say they are commi ed to reducing the
level of wasted truck rolls and travel between jobs. They
say that this will be achieved through be er survey
informa on, pre-survey and customer contact. They
have also commi ed to more civils crews and addi onal
hoists. With the help of Branch members, we will ensure
that the company deliver on their commitments.

Increase in subsistence (€8 increase pw)
Enhanced income protecƟon (illness benefit/sick
pay)
AddiƟonal bonus annual leave
Increased pension benefit
New quarterly bonus scheme – due to be
implemented next quarter Increased death in
service benefit (4 Ɵmes salary).
Changes to the Saturday roster that includes a
50% upliŌ and the opportunity for addiƟonal
bonus increments.

Future Work
The telecoms environment has changed drama cally
over the last 5 years. More operators are now in the
market selling their product and services over various
networks – eir, siro virgin and more recently NBI. Eirs
T300 is reaching its targeted customer base and installs
are reducing and will con nue to do so. Eirs commitment
to roll out fibre to an addi onal 200k homes is vital. Job
security for our members is con nuing to deliver over
exis ng networks along with the growth poten al in
NBI. As you will have witnessed NBI is new and with
all new products/services it has faced many problems
that has resulted in failed installs for our members. You
will recall similar issues were faced by eir when T300
was launched however improvements were made over
me. The CWU strategy is to ensure our members are
working on NBI and we have held discussions with NBI
management to ensure CWU members con nue their
involvement in the delivery of telecommunica on
services.

The CWU accepted that the only way to ensure the
company promise, to deliver an increase in average wage,
was to ask our members to provide us with informa on.
This informa on quickly moved to comparison between
the old and new rate card. With any introduc on of new
rates, it takes me to bed in and it was the view of the
Branch that a number of months of opera ng to the
new rates would provide them with real comparisons. It
is worth no ng that average wages have increased year
on year up to now.
A survey was decided as the best mechanism and
we should wait several months before conduc ng one.
However, following calls from members it was decided
to ask reps to canvas staﬀ and provide the Branch
Secretary with the data required. The returns were
very disappoin ng both from a volume and details
perspec ve. On foot of that the survey was arranged.
There was a good response to the survey with members
indica ng that they would share informa on with us.
A mail was sent to each individual with a template to
complete but sadly the returns did not materialise.
You may ask why we need compara ve data. The
main reason is that at every mee ng with the company
they demonstrate that there is an increase in average
earnings. We accept that when average wages are
looked at some members pay will be up and some down
slightly, however, this is the measure we have followed
up to now due to the complex nature of the industry
and work ac vi es involved.
Therefore, we now find ourselves engaged with
management to sample their findings and we are
working with your Branch representa ves to progress
this further. It is worth poin ng out that we have

Inductions - Recruitment
Induc ons are diﬃcult to hold in the Covid environment.
CWU organisers a end all induc ons we are informed
of and con nue with a very high sign-up rate. Having
said that if there are individuals that are not members
of the CWU or “missed induc ons” can reps/members
contact their Branch Secretary for forms and get these
people signed up.

KN Branch
The func on of a good branch is to represent all our
members and ensure involvement/engagement/
communica on at member level. We will con nue
to develop the KN Branch to provide them with the
strength and ability for members to set their own agenda
that is discussed at commi ee and taken up with local/
na onal union/management on a regular basis.
14
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with li le choice, and was not found wan ng, in taking
a tough line on a decision that does not reflect the
hard work of our eir members in keeping the country
connected during the pandemic.
Ian McArdle, Deputy General Secretary

In his first telecoms GS Circular, General Secretary
Seán McDonagh, had no choice but to issue a strong
statement on eir’s decision to award a bonus to some
staﬀ - but not all staﬀ. Much as he might have preferred
to open his account on a more posi ve note he was le

15

TELECOMS UPDATE

DIALLING BACK THE YEARS I999
produc on by making a financial dona on and providing
research material held in the CWU archives. The history
of events at that me, will be of interest to members.
(Credit to Imelda and Pat for providing the archive
material.)

The CWU assisted with the Broadstone Films
documentary, concerning the story of the Telecom
Eireann flota on in 1999, which was broadcast on RTÉ
One at 9:30 p.m. on Monday, 4th October 2021.
The Union contributed to this independent

eircom Shares…

SOLD

At the launch of the Telecom Eireann share oﬀer price in Stephens Green in Dublin were (l-r) Charlie McCreevy, Minister for Finance,
Taoiseach Ber e Ahern, Minister for Public Enterprise, Mary O'Rourke, Chairman of Telecom Eireann, Ray MacSharry
and Chief Execu ve of Telecom, Alfie Kane. (Pic: RollingNews.ie)

In 1999 the Irish Government privatised the national phone company, Telecom
Éireann, via a widely promoted public share offer. Over 500,000 members of the
public decided to buy shares – many for the first time.
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Dave Begg:

“They weren’t just rumours, there were reports in the
newspapers at the me that Cable & Wireless had a
big interest in buying Telecom Éireann. So that rang
the alarm bells. It was understood that we would get
an assurance from government that they would retain
Telecom Éireann in public ownership – I think Brian
Cowen was the minister at the me – and he gave a
rather vague answer… But actually, in the event, they
never gave that assurance, so it was very clear to us that
the game was on at that stage.”
“We knew that any ul mate solu on had to be
credible because in any conflict, quite frankly, between
workers in a trade union and government, a government
are always going to win that conflict. So, we knew that
the government had to be, ul mately, persuaded.”

Con Scanlon:

“People were angry and I don’t know if they knew who
they should be angry with.”
“I think, at the end of that day, that many of the
directors had decided that that was it, that they weren’t
having any more of it, and unfortunately, that led to one
of the worst decisions that was ever made.”
“It set in train something that destroyed the company
forever more. It robbed the company of its growth
engine and its cash generator. It put the remainder of
the fixed line business in play… It made it bitesize as
well, for people to come in and buy it and within weeks
you had people knocking on the door.”

Chris Hudson

“I remember myself and others si ng down with Dave
and thinking, how are we going to oppose it and we
thought, well, do we do it in the tradi onal trade union
way, and that is, hold a strike, hold marches, and we
thought no, not really, we’ve got to be smarter about
this.”
“The Fat Cats Campaign: That was built around the
image that Cable & Wireless were the ‘fat cats’ and that
the fat cats – the carpet baggers – were coming to take
Telecom Éireann.”
“I like to think that it forced Cable & Wireless to back
away, because that deal never happened, and I like to
think that that was success from our campaign.”

Mr Justice Peter Kelly
“Mr Jus ce Peter Kelly said the history of eircom since
its flota on in 1999 made for sad reading for the state
and its ci zens. He said it had increased its debt burden
every me it had changed ownership and it was like a
game of ‘corporate pass-the-parcel’ where the parcel
had lost but the players had won.”
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Brian Carey

“
“

So you basically had a bidding war
and the kingmakers in that bidding war
was actually the staﬀ, and they became
very, very, very powerful players.

”

If you look back at who
did well out of the whole priva sa on,
the people who did really well were actually the
Employee Shareholder Ownership Trust.
They played their cards excep onally well and
they made a lot of money.

”

“

Richard Curran

Con Scanlon, who was running
the ESOT at the me, he was asked the ques on
‘Who are you going to back? Who are you going
to sell to?’, and he said, ‘We’re not going to sell
to anybody; we’re going to double our stake in
this company when this is over.’ And I remember
thinking how does that work? And what he was
saying was it isn’t who we sell to,
it’s which consor um we’re going to join and buy
the company with!
That was the extent of their
kingmaker role.

”

“

Last Friday the O’Reilly-Valen a Group
struck a deal with the eircom Employee Trust
to give them an extra 15% stake
in the company if the Valen a bid is successful.
That would give the unions a 29.9% holding.
18
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Pay &
Transformation
As 2021 closes out, so too does the pay
agreement for Postal Workers at An Post.
The pay terms of a 2.75% pay increase in
January 2021, following an eight month
pay pause, together with market movement
payments to Managers have been paid by
the company. However, there are other
elements of the agreement that remain to
be finalised as iden fied in other associated
ar cles in this issue of the Connect magazine.

un l 2023, at the earliest. The Union supports Senior
Managements decision to defer the major changes.
In the first instance the company were obviously not
prepared for the scale of the task, impact on customers
not thought through, together with unrealisable
melines or targeted savings. Tes ng the market for
what essen ally is an enhanced express mail service
is a sensible and necessary first step. Furthermore,
assessment is required as to the poten al impact on
revenue streams for all other products both internally
and interna onally. This is most par cularly the case
when the mail profile and volumes are changing, with
no real certainty on any front.

Cost of Living Increase
The CWU has lodged a claim for a significant pay increase
for members in An Post, as and from the 1st January
2022. In the exis ng pay agreement, the Union accepted
a pay freeze to enable the company deal with the impact
on its finances because of Covid. All of the financial
impact has been absorbed by the company from its own
resources. While laudable, there is an obliga on on
Government as shareholder to assist the company like
it has rightly done with every other business. It can’t be
the case that staﬀ should be expected to carry the can
by way of further pay restraint or indeed real pension
cuts. Most certainly not having maintained at great risk
essen al services in the communi es they serve. In the
intervening period infla on has taken oﬀ and at the
me of wri ng in excess of 3%.

Company HQ Relocation
It now transpires the reloca on of An Post corporate
headquarters to the new Exo Building in Dublin
Docklands is deferred to mid 2022. The new building is
close to comple on, which was understandably delayed
due to the Covid restric ons. It seems the immediacy of
the project advanced by An Post management in August
2020, not shared by the Group of Unions, is also not
shared either by the Department of Communica ons.
At the me of wri ng final approval has not been
forthcoming to a rather frustrated CEO, because the
landlord hasn’t yet figured out what they will do
with the vacant premises and the required expensive
reserva ons. Is it any wonder we have a housing crises?

Eco/Next Day

CWU Managers' Pay

The company transforma onal changes have been
somewhat hampered by Covid. In respect of Eco/Next
Day (previously Prio/Eco) the company has adopted a
“Johnny Logan” approach of what’s another year by
postponing implementa on of the intended changes

Following acceptance of the WRC Pay proposal, the
Union had expecta on An Post senior management
would move quickly to agree a common pay model
and grading structure for all managers below Level 3 at
20
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underway as part of the review being conducted by the
CWU and An Post. Central to the examina on has been
a Na onal Execu ve Council workshop, held in the CWU
Conference Centre a ended by the General Secretary
Seán McDonagh, together with the Deputy General
Secretary Ian McArdle and Na onal/Regional Oﬃcers in
a endance.

the company. Having secured their much desired and
long sought-a er performance related pay model, the
company seems reluctant to extend it elsewhere. It
maybe the case they have lost confidence arising from
the shambolic approach by senior management to
managing and implemen ng the performance related
pay assessment and bonus model. The upshot of which
has cast serious doubt among CWU managers regarding
the unfair double standard approach. Informed sources
have confirmed the double standard approach by
primarily Retail, did not apply at directorate level and
chosen few at Level 2. The policy being some managers
are more equal than others. This gross unfairness will
have to be addressed by the company before the Union
could countenance extending the pay model to other
CWU management grades.

The comprehensive agenda included the topics below
with presenta ons and a Q&A in each session.
•
•
•

Postal Operative Change
Allowance

•
•
•

The new regime at CWU Head Oﬃce moved quickly
to present a claim at the October mee ng of Joint
Concilia on Council for further consolida on of the
Produc vity/Change Allowance. The Unions claim is to
have 5% consolidated into basic pay. In support of the
claim the Union has advanced it is no longer tenable on
the company’s part to con nue to have Postal Opera ves
con nue to perform the same level of work for 10% less
pay, and certainly not at a me where the company has
ambi ous plans and major changes in the pipeline at
Mail Centres and Delivery Units. It was envisaged by
the former General Secretary that a pathway was set to
deal with this thorny ma er.
However, it hasn’t advanced because an cipated
changes, the savings for which were supposed to be
shared, have ended up in a cul-de-sac. The Union
recognises there is significant cost to the company
associated with this claim, which is why we are prepared
to progress in manageable chunks. However, there is
also significant cost to Postal Opera ves in their take
home pay, which the Union cannot tolerate indefinitely.
We must all work to address this unfairness in a mely
manner, if we are to retain the shine on the award as
company of the year.

•
•

Introduc on/Overview -Seán McDonagh General
Secretary CWU
A Trustee Perspec ve on Managing the An Post
Superannua on Schemes – Michael Madden
Chairperson of the Fund
A Company Perspec ve – Eleanor Nash Chief
People Oﬃcer An Post
An Post DB Scheme Niall Phelan Employee Trustee
Pension Statement Pat Kenny, Staﬀ Side Secretary
Social Welfare Pensions informa on Catriona
Oates Forsa
AVC’s Brian Halligan, Halligan Insurances.
Review Process/Future Op ons Seán McDonagh
General Secretary

The exercise was a tremendous exercise, with great
credit for its smooth opera on to Pat Kenny for
organising the event. The presenta ons by the guest
speakers were excellent, for which the CWU extends
its sincere apprecia on to all, for giving up their me
to a end and sharing their invaluable experience and
knowledge. From the Unions perspec ve the workshop
provided all a endees with a be er understanding
of what is a very diﬃcult subject and of course the
challenge we face in our eﬀorts to secure pensionable
increases into the future.
On the posi ve the Agreed Funding Proposal has
been successful, with the Minimum Funding Standard
being surpassed as required by the Pension Authority.
This has enabled the Trustees aim for the schemes to be
fully funded by 2035.
The downside is there is a widening gap between
base pay and pensionable pay for current employees.
For former employees that have re red increases in
pension have not matched increase in pay. Both groups
have received the very same pensionable increases
which are curtailed by 2% cap and the Consumer Price
Index. This has generated a gap over the life me of the
Accord to date of 8.5%.
The Union does not underes mate the scale of
the challenge in trying to bring about pensionable
increases while maintaining the objec ve of ensuring
there remains suﬃcient funds to be able to aﬀord the
benefits. However we must examine all op ons in our
eﬀorts to overcome the hurdles we face.

PENSION-WRC Pay Agreement
2021
The Unions and the Company should, mindful of the
terms of the current pension’s agreement to 2023,
review the current situa on regarding pensions by the
end of 2021. In par cular, such review should consider
the sustainability of the widening gap between base
pay and pensionable pay.
Extensive work, research with assistance from external
actuary consultants Joe Byrne and Shane Wall is
21
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An Post JCC Update
The Union con nues to make significant progress in a range of issues at
the Joint Concilia on Council. Set out below is a update on some of the
issues under discussion.

Transfer List

commi ed to facilita ng remote working, where
feasible, subject to business requirements and taking
account of individual employee needs.
Under the policy, Remote Working is defined as
a form of organising and/or performing work, using
informa on technology, where work, which could also
be performed at Company premises, is carried out by
employees away from those premises on a regular basis.
The loca on at which work is performed remotely in
the context of this policy is generally taken to be the
employee’s principal residence but could also include
other op ons, such as:

As advised previously, a new policy in rela on to
transfer lists was under discussion with the Company
which would ensure it is fit for purpose in a modern
employment environment. Agreement has now been
reached on this issue and the detail of the policy was
issued in GSP Circular 21/21.
This new policy allows any employee up to the grade
of Working Leader in the Company, once they have
completed proba on, to apply for a transfer. It also
sets out the applica on and appeals process. A key
part of the policy is addressing how vacancies are filled
i.e. by u lisa on of the transfer list or appointment
of a temporary member of staﬀ. In determining this
considera on will be given to the date of con nuous
employment of the temporary staﬀ member and the
date the employee applied for inclusion on the transfer
list. The policy is eﬀec ve from 15th November 2021.

•
•
•

A Company workplace hub
An enterprise, innova on or community hub
A co-working space

or any combina on of the above, by agreement.
We have agreed that “hub-type” loca ons around
Dublin and further afield would be provided which
would allow HQ staﬀ and other to work remotely from
these loca ons which might be closer to their homes.

Remote Working Policy
Advances in technology has made it possible for many
people to work from home. With the restric ons
introduced by the Government to help slow the spread
of COVID 19, thousands of workers were required to
work from home, including a substan al number of
An Post Workers. In many cases, this was their first
experience of working remotely. Many workers have
expressed an interest in con nuing this type of working
arrangement, as it can reduce travel me and improve
their work/life balance. In addi on, many established
norms rela ng to when, how and where work is carried
out are being redefined.
As a result, both the Union and the Company accepted
the requirement for a Voluntary Remote Working Policy
which would provide for a range of op ons for staﬀ.
Following discussions, a new policy has been agreed
and, at the me of wri ng, we are in the process of
agreeing how this should be communicated to staﬀ.
The priority for the Union in agreeing this policy
was to ensure that remote working would be achieved
in a fair and transparent manner. The Company has

The locaƟons under consideraƟon are:
•
•
•
•
•
•

Dublin Mails Centre
Athlone Mails Centre
Athlone An Post Insurance Oﬃces
Portlaoise Mails Centre
Naas Regional Oﬃces and
Swords loca on – not currently owned by An Post

The policy sets the guidelines as to how remote working
will generally operate. It applies to any employee who
perform some or all of their role at a fixed Company
loca on. It does not apply to employees whose physical
a endance is required in the workplace.

General Guidelines
The agreed approach to remote working is that a hybrid
model would be used which means as a general rule, for
someone with a five-day liability, employees could work
2 days in the oﬃce and 2 days remotely and the fi h
day would be determined with reasonable no ce if it
22
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It is designed to:
•
Complement and support employers’ and
employees’ rights and obliga ons under the
Organisa on of Working Time Act, 1997 (OWTA
1997), the Safety, Health and Welfare at Work
Act, 2005 (SHWWA 2005), the Employment
(Miscellaneous Provisions) Act 2018 and the Terms
of Employment (Informa on) Act 1994 – 2014.
•
Assist employers and employees in naviga ng
an increasingly digital and changed working
landscape, which o en involves remote and
flexible working.
•
Provide assistance to those employees who feel
obligated to rou nely work longer hours than
those agreed in their terms and condi ons of
employment.
•
Assist employers in developing and implemen ng
procedures and policies to facilitate the Right to
Disconnect.
•
Provide guidance for the resolu on of workplace
issues arising from the Right to Disconnect, both
informally and formally, as appropriate.

could be worked remotely or not. This does not prevent
an employee from applying for more or less remote
working, with each case considered on its merits.
Other issues addressed in the policy include:
•
•

•
•
•
•
•
•
•

Terms and condi ons remain unaltered
Online internet connec vity is an essen al part of
remote working, so an employee can only apply
for remote working where they have a broadband
connec on.
The Company is responsible for the Health and
Safety of employees and this responsibility extends
to employees working remotely
Flexi-working will con nue to apply to those
who are normally en tled to same while working
remotely
Over me, where applicable, will con nue to apply,
subject to approval
Employees seeking to work remotely must
complete a Remote Workplace Self-Assessment
Form
The Company will be responsible for supplying an
employee with any associated technology. They
will also provide a minimum of a safe chair.
Remote working arrangements will ini ally be
approved for a period of six months, with monthly
reviews of its eﬀec veness
An appeals process is agreed as part of the
applica on process, to allow those refused remote
working to appeal it

The Right to Disconnect refers to an employee’s right
to be able to disengage from work and refrain from
engaging in work-related electronic communica ons,
such as emails, phone calls outside working hours.
It has three main elements:
•
The right of an employee to not rou nely perform
work outside normal working hours.
•
The right to not be penalised for refusing to a end
to work ma ers outside of normal working hours.
•
The duty to respect another person’s right to
disconnect (e.g., by not rou nely emailing or
calling outside normal working hours).

The policy will be reviewed every 6 months, for the
first 18 months, and annually therea er. Once a
communica on process is finalised, we will issue a GS
Circular with all the details

The policy, once agreed, will take account of health and
safety legisla on, the employee’s terms and condi ons
of employment as they relate to working me and the
statutory obliga ons on both employers and employees.
It will also recognise the right of employees to
disconnect and enjoy their free me away from work
without being disturbed thereby crea ng a sustainable
work life balance. However, there may be legi mate
reasons where it is necessary to contact staﬀ outside
of normal hours. It will also accept that certain roles do
not operate in a standard hour’s basis and what is the
“norm” for one may be diﬀerent for another
Finally it will specify that managers play a central role
in its successful implementa on and are responsible for
maintaining proper safety and wellbeing. Managers
should respect the Right to Disconnect of their team
members and should demonstrate clear commitment
to the Policy through leadership and being ac ve role
models in this respect.

Right to Disconnect
The world of work has changed profoundly over recent
years. Technological advances mean that we are always
contactable and accessible, and this creates challenges
and benefits arising from these new ways of working
such as remote working.
The Workplace Rela ons Commission (WRC) has
prepared a Code of Prac ce to give guidance on best
prac ce to organisa ons and their employees on the
Right to Disconnect. The Code included input from
the Irish Congress of Trade Unions. The Staﬀ Side
lodged a claim at the JCC for the introduc on of a Right
to Disconnect Policy which would apply across the
Company. The policy, once agreed, will be based on the
Code of Prac ce.
The Code of Prac ce gives prac cal guidance and
best prac ce to employers, employees, and their
representa ves in rela on to the Right to Disconnect.
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DPD
then does not reflect well on DPD.
The introduc on of new contracts that will give
an opportunity to work longer but less days is
con nuing.
The Union has set two targets for our
discussions with the Company: (1) an improved
Sick Pay scheme; and (2) an improvement to the
Sunday premium Rate.

The Company has introduced a new Team
Leader Grade in its Athlone Hub; the Union is
very disappointed with the process used by
the Company for what could have been a good
news story. The lack of recogni on given to our
members who performed the “Buddy” role has
resulted in a number of them stepping down from
the role. Their treatment by the Company since

An Post Insurance
The Company has confirmed that there will be
no change to the current Working from Home
arrangements this year.
The Union has raised our concerns with the
Company over the large “churn” which has taken
place in the last 12 months.

Our members are currently vo ng on a pay
proposal that covers the next two years. The
Union has also held discussions with the Company
regarding the op ons for members to work
from home in the future and we will update our
members on any progress that is made on this
issue in due course.

UPS
The Union has raised our concerns with the
Company over the lack of recruitment to the
Driver Grade, par cularly given the high sick
absence and resigna on levels.
The Union has also had mee ngs with the
Company regarding the increase in OSP and agency
staﬀ op ons, which have led to concerns that the
Company is pursuing long-term outsourcing plans.

Our members in UPS recently accepted a one year
pay proposal in a second ballot having rejected a
two year deal in a previous ballot. The increase
was paid and backdated to the 1st April.
The pay deal applies to Drivers, Helpers and
Warehouse Staﬀ.
We con nue to see issues arise as the Company
roll out the full integra on model.
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‘Organising in the New Economy’ –
ICTU Conference Event
One of the biggest challenges facing
the global trade union movement is how
we can organise the fastest growing
and most influential sector in many
western economies – the tech industry.

Many US tech giants have their EU headquarters in
Ireland. In addi on to contribu ng to the low density
of Irish unions in the private sector, the an -union
prac ces employed by these companies can have a
pervasive eﬀect on the rest of the economy. Grasping
this challenge has to be a key priority for the Irish trade
union movement in the years ahead.
As part of this endeavour, an event was held at the
recent ICTU Conference in Belfast to discuss how this
challenge can be met head on.
Fionnuala Ní Bhrógáin, CWU Head of Organising, was
amongst a panel of speakers at the session chaired by
incoming ICTU President Kevin Callinan. Repor ng on
her mee ng with Tánaiste and Minister for Enterprise,
Trade and Employment Leo Varadkar and her recent
appearance at the Joint Oireachtas Commi ee,
Fionnuala discussed the CWU’s experiences organising
content moderators and the establishment of UNI
Global’s Alphabet Union.
There is no ques on that the challenge is considerable,
and it will require Unions coming together in solidarity
to share experience and knowledge to organise not just
content moderators, but all workers in the new world of
work and the new economy.

Fionnuala Ní Bhrogáin addresses ICTU Conference

These companies are typically very an -union, with
very low trade union density. Interna onally, trade
unions have struggled to make inroads into organising
this sector, or even taking a foothold in it. However, a
dynamic worker resistance has started to emerge in
recent years.

Organising Success in Synchro
their concerns and began mapping their workplace to
target stores and have Union conversa ons with their
colleagues.
As a result of their hard work and commitment, union
membership grew significantly, and these members
became ac vely involved in the campaign. As the TUPE
process had already begun, the first ac on was to
choose their union representa ves for the consulta on
mee ngs with Synchro and eir. Four Union members
were elected, they gathered the concerns of their
colleagues and informed management that Synchro
staﬀ were now members of the CWU.
Due to the success of the ongoing organising
campaign, CWU Oﬃcers contacted both eir and Synchro
and secured a mee ng to begin nego a ng on the TUPE
process. At the me of wri ng, the Union is currently
represen ng our members in Synchro through the
transfer process and beginning the work of harmonising
these new members on improved terms and condi ons
that the Union has secured with eir over the years.
These developments were only made possible by the
power that Synchro workers have built through their
organising and campaigning.

In October, eir announced a plan to bring its franchised
retail shops in-house. Synchro has been running more
than 30 stores across the country for eir. However,
the current agreement between the two companies
expires on December 31. Workers in Synchro were
informed that they would move to eir under The
Transfer of Undertakings (TUPE) on the 1st of January
2022.
Following the news, a number of Synchro staﬀ
contacted the CWU with concerns regarding their terms
and condi ons. Workers in Synchro were not collec vely
represented by the CWU and the majority have less
favourable pay and condi ons than union members
directly employed by eir. As TUPE is a complex process,
Synchro workers sought assistance from our Union.
The Organising Department urgently arranged an
open Zoom mee ng for workers in Synchro. Following
a large a endance at the mee ng, these workers made
the decision to begin an organising campaign to build
their union to ensure they have a collec ve voice and
have the CWU represent them during and a er the
consulta on process. Over the course of three weeks,
many union mee ngs were held where staﬀ discussed
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CWU Success at ICTU Conference
to put up with. CWU is one of the unions across the
globe leading eﬀorts to organise this very challenging
sector.
Overall, it was a very good Conference from a CWU
perspec ve, and with the support of a strong delega on,
the Union was well represented at an important ICTU
Biennial Conference that was held successfully, despite
the restric ons posed by the threat of Covid-19.

At an ICTU Biennial Conference (26-27th October) that
highlighted the importance of collec ve bargaining,
the CWU had a strong presence which included an
impressive début at the podium for General Secretary,
Seán McDonagh. In addi on to this, the Union was
successful in ge ng both the General Secretary and
Fionnuala Ní Bhrógáin, Head of Organising, elected to
the ICTU Na onal Execu ve which ensures our Union
will be well represented at the level where na onal
influence is so important. Fionnuala has now been reelected twice to the Congress Execu ve.
Both mo ons submi ed by the CWU were also
passed. The first, moved by Deputy General Secretary,
Ian McArdle, calls on the ICTU Na onal Execu ve to fight
for collec ve bargaining provisions in public contracts.
The mo on referred to so-called High Level Group
which brings together Congress, IBEC and government
to review collec ve bargaining and industrial rela ons.
ICTU General Secretary, Patricia King, in a report
on the progress of the discussions, told Conference
that no agreement has been reached on a ‘viable
preferred op on’ for union/employer engagement. An
ICTU Execu ve mo on se ng out its agenda for the
promo on of collec ve bargaining was seconded by
Fionnuala Ní Bhrógáin in her capacity as a member of
the Congress Execu ve.
The second CWU mo on, which called for tangible
financial government support to An Post for the
provision of essen al services during the pandemic, was
moved by General Secretary, Seán McDonagh. In doing
so, he paid tribute to the eﬀorts of An Post management
and staﬀ in maintaining essen al na onwide services
throughout the COVID 19 pandemic. He noted that full
service had been maintained while An Post staﬀ also
provided community support services, all of which was
funded from the company’s already scarce resources.
He argued that in the absence of Government support,
this business model is not sustainable, especially in
circumstances where mail volumes are declining along
with foo all while compe on has never been more
fierce. He added a tribute to Eileen Sweeney, a former
employee and friend of CWU, who sadly passed away
last year.
A fringe event chaired by incoming ICTU President
and Fórsa General Secretary, Kevin Callinan, featured
Fionnuala Ní Bhrógáin, as a speaker focussed on the
challenges of organising in the tech sector. The debate
acknowledged the significant financial clout of the
sector which it uses to maintain a strong an -union
standpoint. She acknowledged the brave ac ons taken
by content moderators who have begun to speak up
about the unacceptable work condi ons they are forced

Seán McDonagh, General Secretary, CWU,
addresses ICTU Conference
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Daly Lynch Crowe & Morris, Solicitors LLP

Some helpful advice for CWU Members
from Daly Lynch Crowe & Morris
Dear Member,
We have compiled the following ‘to do’ list which might be of assistance to you when you are seeking
legal advice from your Solicitor. We have found over the years, that if a Client comes in to the first
meeƟng with his/her Solicitor and has this preparatory work done, then the first meeƟng is more
meaningful and it easier for the Solicitor to give clear advice to the Client.

First of all, you should note that, due to the recent
GDPR guidelines, all Clients (whether new or old to
that Solicitor) will be asked by their Solicitor for the
following:
(1) Proof of ID (copy photo ID and copy uƟlity bill).
(2) All Clients will be asked to sign a LeƩer of
Authority (allowing the Solicitor to act on their
behalf and to correspond with third parƟes on
their behalf)

When getting legal advice on
an Accident at Work:
1.

Summary of incident, witnesses to the accident,
summary of injuries sustained

2.

Clear chronology of dates – when accident
occurred, date medical treatment received etc

3.

Photographs of loca on of accident

4.

Photographs of scar/injuries

5.

Details of employer, inspector on duty, names of
doctor (GP and Consultant)

6.

Copy Accident Report Form to employer (signed by
Client)

7.

Details of any previous complaints by other
employees about this system of work.

8.

Details of any previous accidents/claims that
the Client has made (name of Solicitor, details of
previous accident, injuries sustained, details of
compensa on made etc)

Details of Gardaí (names and name of sta on)

3.

Photographs/es mate of car damage

4.

Details of third party – name, address, registra on
number and insurance details

5.

Photographs taken at the scene showing damage
to car(s) and car posi ons. Also photographs
of debris on road from the cars involved in the
accident. This informa on is very important later
on if a Forensic Engineer has to be instructed.

6.

Confirma on if any CCTV footage recorded the
incident.

7.

Details of any previous accidents/claims that
the Client has made (name of Solicitor, details of
previous accident, injuries sustained, details of
compensa on made etc)

When getting legal advice
about an Employment Law
problem:

When getting legal advice
about a Road Traffic Accident:
1.

2.

1.

Summary of diﬃcul es, names of par es involved,
witnesses to any incident.

2.

Clear chronology of diﬃcul es (very important in
rela on to bullying claims) and who client reported
the issues to.

3.

Name of employer,
supervisor.

4.

Details of any previous employees that may have
had problems also.

5.

Copy contract of employment and any paperwork/
emails/le ers between the client and his employer.

co-workers,

inspector/

We trust that this has been helpful to
you and the very best of luck with your
claim!

Again, summary of incident, road posi on of car(s),
witnesses, summary of injuries.
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RE: WILLS AND BUYING/
SELLING A HOUSE

5.

Give instruc ons for any Specific Bequests. This can
be money/property or other assets and includes
charitable bequests.

NOTE: The following is general informa on only and
not legal advice. We hope it will assist you when you
decide to make a Will or to buy or sell a residen al
property. However it will be necessary to take legal
advice on your own specific circumstances in every case
and to check any tax implica ons.

6.

Decide on the beneficiary or beneficiaries who
will inherit the Residue of your estate. This is the
balance of your estate following payment of debts
and liabili es and any specific bequests.

7.

Your Will can be changed at any me (subject to
capacity) and is automa cally revoked on marriage
(unless made in contempla on of that marriage).
All Wills should be kept under review to take
account of changes in your personal circumstances
and/or tax legisla on .

8.

When making a Will you might also consider
execu ng an Enduring Power of A orney (EPA)
appoin ng a person to take charge of your aﬀairs
in the event you become mentally incapacitated.
(This is par cularly important for older clients and
can be made separately to your Will).

9.

Make sure and ask your Solicitor any ques ons
you may have in rela on to making your Will or
EPA. They are there to help you. There are strict
formali es required to make a valid Will and it is
important to instruct a Solicitor – do not make a
Will without legal advice.

Wills – Why make a Will?
The purpose of making a Will is to leave your assets to
the beneficiaries you have chosen and not as determined
by law. You will also nominate the person(s) responsible
for carrying out your wishes. By making a Will you can
ensure your assets are distributed as tax eﬃciently as
possible. A Will takes eﬀect on death and will cover your
assets (known as your Estate) at that me.
1.

2.

3.

When making a Will, your Solicitor will need to
check your family circumstances and advise on
Succession Act obliga ons. If you are separated or
divorced, you should bring a copy of the Separa on
Agreement or Court Order to the mee ng.
Succession Act
The Succession Act provides a surviving Spouse
or Civil Partner is generally en tled to a minimum
of one third of your estate if the person making
the Will has children and one half of your estate
if there are no children. (If there is no Will a
surviving Spouse or Civil Partner is en tled to two
thirds of the estate if the person making the Will
has children and the en re estate if there are no
children).

When purchasing a property, you should instruct your
Solicitor at an early stage to enable them give you
advice on what is required. The following are some
general comments which may be of assistance:

Your Solicitor will require names and addresses for
the following:
•

•
•
•
4.

Buying Property

Executor(s) (this is the person(s) responsible
for taking out a Grant of Probate to validate
the Will and enable them administer the
Estate).
Trustees (a Trust may be necessary if assets
are given to a minor beneficiary or to a
beneficiary with a mental disability).
Testamentary Guardians (this will arise if a
person wants to nominate another person to
look a er the interest of minor children).
All beneficiaries.

You should give your Solicitor details of your assets
to include benefits that may arise on your death
(e.g.. a Life Assurance Policy or Death in Service
benefits under a Pension Scheme) and property
or accounts held in joint names (which generally
go to the survivor and will not form part of your
Estate).
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1.

Following acceptance of an oﬀer for property the
Auc oneer will request a Booking Deposit. This is
to hold the property and is generally in the region
of €5,000/€10,000. This is a booking deposit only
and is not binding on either party to a sale.

2.

In most cases it will be necessary to apply for
Loan Approval for the purchase when your oﬀer
is accepted. As this can take me, it is important
you have the necessary paperwork available and
you should check lending requirements when
considering a purchase. The Loan Oﬀer will issue to
you with a copy to your Solicitor. This will contain
legal and non-legal condi ons. It is important
that you comply with all non-legal condi ons as
soon as possible and before draw down of the
loan. In par cular you should apply for Mortgage
Protec on on receipt of the loan oﬀer.

3.

When purchasing a second-hand property you
buy ‘as is’ with no guarantee. Accordingly, it is
important that you have the property structurally

surveyed by a qualified professional before signing
Contracts.
4.

Your Solicitor will inves gate Title on receipt of
Contracts and raise any necessary queries. When
sa sfied they will have you call to sign the Contracts
and pay the balance deposit (this is generally 10%
of the purchase price less any booking deposit).

5.

The Closing Date is subject to agreement but
usually 3-4 weeks following exchange of Contracts.
Following comple on you will be given possession
of the property.

6.

Before the closing date your Solicitor will request
loan funds from your lending ins tu on and any
shor all from you. At that stage it is also necessary
to pay Stamp Duty, costs and outlays which will be
advised to you in advance.

7.

8.

Before comple on you should inspect the
property to ensure everything is in order. You
should agree meter readings with the Vendor or
Auc oneer to save the inconvenience and expense
of disconnec ng services. You will have to contact
the various u lity companies to arrange transfer of
services to your name.
Following comple on your Solicitor will stamp and
register the purchase deed and forward tle deeds
to your lending ins tu on or hold same on your
behalf if there is no loan.

•

Cer ficate of Exemp on or Discharge for NPPR
(Non-Principal Private Residence Tax). This is a tax
payable on all second proper es i.e. holiday homes
and investment proper es. Applica on must be
made to the relevant Local Authority.

•

Informa on on your Family Law posi on. If
married or in a civil partnership your Solicitor will
require a copy of your State Marriage Cer ficate or
Cer ficate of Registra on and any other relevant
Family Law documenta on (e.g.. Separa on or
Divorce Orders)

•

When selling an apartment your Solicitor will
require details of the Management Company to
request management informa on.

4.

Following confirma on of sale your solicitor
will prepare Contracts and furnish these to the
Purchasers Solicitor with a proposed closing
date (generally 3-4 weeks following exchange of
Contracts).

5.

When Contracts are signed by the Purchaser you
will then sign as Vendor and the Contract is binding
on both par es (unless subject to condi ons such
as a loan clause).

6.

Before closing you will a end at your Solicitors
oﬃce to sign documents to complete the sale
and give a set of keys. You will have to vacate and
clear the property by the closing date. You should
also no fy your u lity suppliers to furnish final
accounts and/or arrange transfer of services to the
purchaser.

7.

Following comple on of the sale your Solicitor will
discharge any outstanding Mortgage and furnish
you with a Final Account and payment of net funds.

Selling a property
When you decide to sell a property, you should ensure
everything is in order for the sale. This will include the
following:
1.

2.

Advise your Solicitor of the sale and furnish them
with Title Deeds or authority to take up Title Deeds
on your behalf from your lending ins tu on. Note:
it can take up to 4 weeks for a lending ins tu on to
release Title Deeds.

Daly Lynch
Crowe & Morris

No fy your Solicitor of any developments to the
property since purchase as it may be necessary to
obtain a Cer ficate of Compliance or Exemp on
from Planning Permission and Compliance with
Building Regula ons from an Architect.

3.

The documenta on required by your Solicitor
to prepare Contracts for Sale will include the
following:

•

Print out from Revenue showing payment of Local
Property Tax for all relevant years (this can be
obtained online) with your LPT number and PIN to
access informa on.

Solicitors LLP

The Corn Exchange
Burgh Quay
Dublin D02 K188
Email: info@dlcm.ie
Tel: 01-607 5618
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CWU Supporting
Breast Cancer
Awareness Month
BOOKMARKS
KS

The CWU has worked with BREST CANCER
IRELAND in the past to raise awareness on the
issue of breast cancer and how women can best look
a er their health. BREST CANCER IRELAND
outreach coordinators visit workplaces to educate
women on this issue and what to watch out for.
Where possible, a pa ent ambassador also a ends
to talk about their own experience.
Research on cu ng-edge developments to save
women’s lives is also a key ini a ve of BRE
ST
CANCER IRELAND.
Many of us may not be aware of the signs and
symptoms to look out for. For men and women alike, it
is our own responsibility to take charge of health.

Union head oﬃce has a number of bookmarks available
courtesy of our colleague Amel Djemail from the UNI
Europa Oﬃce in Belgium. The bookmarks provide a
visual reminder of first signs and self-check.
To get your bookmark please email:

carol@cwu.ie
Finally, members should always discuss their concerns
with their GP as any informaƟon provided in this arƟcle
is not a subsƟtute for GP advice and consultaƟon.

DOWNLOAD THE FREE “BREAST
AWARE” APP!
According to BRE
ST CANCER IRELAND “Knowledge and early detec on are key. The earlier women
know what is normal for them, if an abnormality should
arise, it will be detected, treated, and the outcome
more favourable.”
In that regard, members can download the free
BREST CANCER IRELAND app “Breast Aware”.
Once you download the app you will receive, a discreet
monthly reminder to your phone, a step-by-step video
guide on how to perform a self-examina on and
guidance on the eight symptoms to be aware of for
early detec on. For more informaƟon visit:

www.breastcancerireland.com
BREAST SCREENING
Breast screening helps detect cancer at an early stage.
Screening involves a mammogram of your breasts at
a BreastCheck clinic or mobile screening unit. Did you
know that you will become eligible for breast screening
once you reach the age of 50? To check if you are on the
registrar for screening go to the following link:

hƩps://www.breastcheck.ie/ssregister/index.php

If you have a QR Code Scanner
on your phone, simply scan the
QR Code above, to go straight to
the download page for the App.

Breast screening does not detect all breast cancer, but
it is recommended that our members avail of screening
where possible as it has been proven to lower the
number of women dying from breast cancer.
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The Value Added Benefits of
being a Member of the CWU
Being a member of the CWU goes beyond improving the
core issues of pay and terms and condi ons by providing
addi onal benefits to members. Some of the benefits
provide a cost saving measure for members and are
explicit and plain to see in the form of the Medical Fund
or the schemes that are run through Halligan Insurance
and FM Downes. However, the purpose of other benefits
is to alleviate stress and suﬀering when members fall
on hard mes through illness, bereavement, or tragedy.
This aspect of CWU ac vity is conducted with sensi vity
and confiden ality and therefore o en goes unno ced.
Schemes such as the Social Benefit Fund, Medisan and
the Orphans Pension Scheme are opera ng out of sight
suppor ng members who are facing challenges in their
life. It is with great pride that the CWU is able to oﬀer
assistance and support to alleviate the financial worries
of our members when they most need it.
The details of the Added Benefits are set out below:

•
•
•

Inquests
Wills
Certain legal advice

Medical Fund
The medical fund is an op onal extra for members and
costs €3 per week. Members may claim for themselves,
their spouse/civil partner, and their children at the
following rates.
•
Dental Grant Up to €305
•
Op cal Grant Up to €152
•
Surgical & Medical Appliances Up to €152
The annual cost works out at €156, and the annual
poten al benefit is €609.

Education Grant Scheme
This scheme is aimed at providing support to members
and their families at various stages of their educa on.
A draw is held annually by the Na onal Execu ve
Council and financial assistance is paid out to successful
applicants at the below rates.
Third-Level EducaƟon
Four grants of €2,000 x 4 years of study (Max)
Second-Level EducaƟon
Thirty grants of €400
Gaeltacht Course
Twenty grants of €350

Social Benefit Fund
This fund provides financial support to ‘In Benefit’
members who pay a 1% subscrip on and have gone on
to reduced pay due to a long-term sick absence at the
following rates:
•
1-4 months up to 70% of members’ basic pay
•
5-8 months up to 65% of members’ basic pay
•
9-12 months up to 60% of members’ basic pay
This means that a qualifying member who has had a
serious illness will receive between 60%-70% of their
basic pay for a period of 12 months a er they have gone
on to reduced pay.

Hardship Fund
This fund is overseen by the Finance Commi ee and
provides financial assistance on a case-by-case basis to
members who are experiencing financial diﬃcul es in
their life.

Mortality Fund

Medisan Fund

This scheme provides financial assistance to members,
or a members family wo have suﬀered a bereavement.
An “In Benefit” member may be paid €635 on the
death of their spouse/civil partner. The estate of an “In
Benefit” member may be paid €5,080 on their death.

The Medisan Fund is an independent en ty that is run
in conjunc on with the CWU. The cost of membership is
€1.50 per week. The fund provides financial assistance
for a number of specified illnesses in the following way.
•
Income assistance during periods of reduced pay
•
Assistance towards consulta ons and drugs
•
Assistance towards the cost of counselling and
therapy
•
Assistance towards the cost of convalescence
•
50% match up of VHI shor all (up to a specified
maximum)

Orphans Pension Scheme
In the event of a member’s death in service, a sum of
€20 per week (paid monthly) may be paid in respect
of each child registered with the Scheme, un l that
child reaches the age of 18 years. The Scheme is a FREE
benefit to all members.

Legal Aid

Rowland Hill Memorial Fund

Assistance is provided to “In Benefit” members of the
Union in certain circumstances and subject to certain
condi ons in rela on to:
•
Oﬀences under Road Traﬃc Acts
•
Compensa on claims

This fund is administered by an independent and
voluntary body of Trustees and provides financial
assistance to those in need due to age, poverty or
infirmity. The suggested minimum subscrip on is 65
cent per week.
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The Value Added Benefits of
being a Member of the CWU
Halligan Insurance/
F.M. Downes Insurance

premiums across the year.
•
Car
•
Home
•
Travel
•
Life
•
Health

CWU members can avail of special discounts with
Halligan Insurance and FM Downes Insurance through
their various group schemes (see below). Members
who pay through deduc on at source can have their
insurance premiums paid through payroll on a weekly/
monthly basis. This facility does not a ract the interest/
APR charges that normally apply to spreading insurance

For more informa on on any of the benefits contact
your Branch Secretary or log on to the CWU website at
cwu.ie

Black Friday
Amazon Strikes
Christy Hoffman, UNI Global Union’s
General Secretary, said:

Today, 26 November 2021, Black Friday, the busiest
shopping day of the year, Amazon is facing strikes of
warehouse workers and delivery drivers in Germany,
Italy and France and suppor ve protests in a further 22
countries around the world, in ac ons coordinated by
the Make Amazon Pay coali on.
The Make Amazon Pay coali on, which is coconvened by UNI Global Union and the Progressive
Interna onal, is made up over 70 trade unions, civil
society organisa ons,
environmentalists and tax
watchdogs including UNI Global Union, the Progressive
Interna onal, Oxfam, Greenpeace, 350.org, Tax Jus ce
Network and Amazon Workers Interna onal. The
coali on demands Amazon pays its workers fairly and
respects their right to join unions, pays its fair share of
taxes and commits to real environmental sustainability.
Make Amazon Pay was launched a year ago as 50
organisa ons came together to deliver a set of Common
Demands on the two trillion dollar company, holding
strikes and protests in 16 countries around the world on
27 November 2020. This year’s ac ons are much larger
with strikes and protests taking place in mul ple ci es
in at least 25 countries across every inhabited con nent
on earth. The global day of ac on will bring together
ac vists from diﬀerent struggles - labour, environment,
tax, data, privacy, an -monopoly - as trade unionists,
civil society ac vists and environmentalists hold joint
ac ons. Members of the public can add their name
to the Common Demands, donate to the campaign
and find an ac on near them to join on Black Friday at
MakeAmazonPay.com.

“Around the world workers are taking ac on to demand
dignity and respect at Amazon. When workers join
together in unions they are unstoppable--the significant
gains that Italian drivers and couriers made this week
are just the latest example of this. Today we are
standing with our allies to Make Amazon Pay. Together,
we can reign in the power of Amazon and strengthen
our democracies.”

Casper Gelderblom, Make Amazon
Pay coordinator at the Progressive
International, said:
“Today’s ac ons show the scale of resistance to Amazon’s
exploita on at every link in its chain of abuse. Workers
throughout the supply chain are demanding what’s
righ ully theirs when even Jeﬀ Bezos admits their labor
paid for his recent joy ride to space. From Amazon’s
fulfillment centers to its tech hubs, and from garment
factories to call centers, workers are joining forces with
ac vist allies to demand jus ce from a corpora on that
takes too much and gives too li le.”
“Last year, our coali on launched its fight against
Amazon’s shocking tax abuse, soaring pollu on, and
shameless mistreatment of the very people who
produce the corpora on’s wealth. This year, our strikes
and protests stretch across all six inhabited con nents.
But we are only just beginning. We will con nue to raise
our voices even louder to Make Amazon Pay.”
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EDUCATION UPDATE

SUCCESS

Do you want a quick and easy way to learn more about your Union?
Do you want to develop your knowledge and skills through
online learning?
If so, a
How
members

course is ideal for you.

helps our

login instructions

We believe that all our members should have the
opportunity to develop their skills at a me and a place
this is possible as
that suits them. With
you can complete courses 24 hours a day, be it on your
tablet, computer, laptop, or smartphone. All courses
are free of charge.
Some examples of the types of courses that can be
accessed are:
•
Stress Management in the Workplace
•
Mindfulness
•
Understanding Trade Unions
•
Sexual Harassment
•
Whistleblowing
•
PoliƟcal Economy
•
Digital Photography
•
Geƫng to Know Your Computer

•

To complete a course, you first need to register on
as a learner.

•

The

•

To sign up for
, you require a username
and password. To get this you will need to create
an account by filling out the “create account” form
with your details.

•

Some of your details will include your membership
number so please ensure you have this at hand
when crea ng your account. You can get this from
head oﬃce as required.

•

You will then be sent an e-mail with a web link that
you click on to confirm your registra on.

•

If you need any assistance, then email
carol@cwu.ie

address is unionlink.org

You can also download a
certificate once you have
successfully completed your course.
What’s New?
We are pleased to advise that we are now launching three new courses, Microso Word, Microso Excel, and
Microso PowerPoint. These courses have been produced courtesy of our colleagues in the CWU UK and we
thank them for our con nued collabora on and partnership. Further details of these three courses are on the
next page.
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Digital Photography
Course & Competition
Results, 202I
2021 marked the second year of our digital photography
compe on through our online learning pla orm
. The compe on is open to those who
have completed our digital photography course on
and is a great way for members to learn
a new skill.
The compe on is for amateur photographers
and there are many themes to choose from; perhaps
something inspiring from nature, some beau ful

1st prize – Stephen Walsh, PhoneWatch
Puﬃn from the Great Saltee Islands in
County Wexford

scenery, something abstract, or any type of photo that
tells a story. We will be launching the next compe on
in June 2022 but in the mean me, we encourage
all budding photographers to try our course which
can be found in the personal development sec on of
. (www.unionlink.org)
Further informa on about the compe on can be
found on the CWU website:

www.cwu.ie/unioncompeƟƟon

2nd Prize: Leo Bisse , DPDB
Carraways ck Co age, Glenmalure, County Wicklow

3rd Prize: Maureen Conway, eir
Managers, Branch
An Old Fox Understands the Trap
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CWU Attends
UNI Europa ICTS
Conference 202I

Pictured l to r: Carol Scheﬀer, Pascal Connolly, Deborah Flannery, Ian McArdle, Tom Sheehan, and Seán McDonagh.
Condi ons in the New World of Work’ which featured
debates on remote working, surveillance and work life
balance as unions and employers come to terms with a
post Covid workplace.
The next sec on focussed on organising and included
a number of presenta ons from Sweden, Germany
and Romania highligh ng the diﬀerent challenge and
strategies that have been deployed to varying degrees
of success across sectors including IT and call centres. It
served as a stark reminder that even in countries with
much stronger protec ons for organising and collec ve
bargaining than we have in Ireland the challenges for
unions in growing their membership and power are s ll
very present.
The main objec ve of the conference was to agree
a new strategic plan and priori es for 2021-2025. The
new plan is comprised of the following:

The UNI Europa ICTS Conference took place on
13th/14th October and despite plans to hold the
conference in Birmingham it was held online in response
to the health and safety risks posed by Covid-19. As a
result, the CWU delega on of NEC members comprised
of Deborah Flannery, Pascal Connolly and Tom Sheehan
a ended the conference via video link from a mee ng
room in CWU Head Oﬃce.
The conference, which included the par cipa on of
61 unions, opened with an impressive video clip which
was put together by the conference hosts, CWU UK,
Prospect and Unite which recalled the role of organised
labour in shaping UK history and delivering for the union
members across a mul tude of sectors.
The conference theme ‘Connec ng Communi es
– United in Change’ recalls the vital role to telecoms
networks across Europe during the pandemic as well
the constant change that unions and workers face as
technologies evolve. Tribute was paid to the hundreds
of thousands of union members in the telecoms and
ICTS sectors across Europe who have maintained the
networks we have relied on so heavily in the last 18
months.
CWU Na onal Oﬃcer, Carol Scheﬀer, who is currently
President of UNI Europa Women’s Commi ee set a
high standard early in the conference with a detailed
presenta on on the eir Agile Working Policy. This
featured as part of the sec on on ‘Eﬀects on Working

1.
2.
3.

Build trade union power in mul na onal
companies
Promote fairness and jus ce in the new world of
work
Promote European social dialogue in the ICTS
sector

In addi on to this Deputy General Secretary, Ian
McArdle, was elected as a member of the UNI Europa
ICTS Steering Commi ee and UNI Europa ICTS World
Commi ee (2021-2025).
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Paddy Redmond RIP

“Your Friend, My Friend, Everybody’s Friend”
Ever heard the term BFF (Best Friends Forever)?
Well here is a piece about two of mine. Over
twenty years ago in my early days with the CWU,
and knowing nothing of how the Union operated,
it was great to always be able to reach out and get
help from two of the finest men connected with
the CWU: Christy Brannigan and Paddy (Porry)
Redmond. They told me about whom to speak
with or where to find the informa on I needed.
Christy gave me the insight into the telecoms side
and Paddy directed me with the postal side. To
then discover I was a neighbour’s child was an extra
bonus and the beginning of a great friendship. We
were Comrades to the end. Sadly, one leg of our
Trio came to an end very recently with the passing
of Paddy.
Paddy was married to Totsie for over sixty years,
and they have five daughters, Siobhán, Pauline,
Suzanne, Jennifer, and Carmel, who passed away
in June 2020. If you ever met Paddy with his girls,
he always lovingly introduced them as daughter
No 1, 2, 3, 4 and 5. His daughter Carmel had been
involved with Silver Thread in ge ng the book Monday's Post - published. Paddy was a very proud
man on that day.
Paddy was also a stalwart of Postal Cel c and
organised many trips to Republic of Ireland soccer
matches, including momentous trips to Euro 88 in
Stu gart and the World Cup of Italia 90. He was
also involved in organising much loved weekends
away for the Monday club members twice a year

and helped run the annual Christmas dinner dance
in the Grand hotel.
Paddy a ended many CWU events and o en
accompanied our guests on day trips around
Ireland, keeping them entertained and leading the
charge in a singalong. Language was never a barrier,
as he used music to communicate with everyone.
At one event in 2009, we had several interna onal
guests over for a Uni Global Union congress and
Paddy entertained in every language, running an
interna onal karaoke compe on, which of course
the Irish won! It was one of the funniest nights ever.
How would I describe Paddy? Well, he was
invincible: he had the stamina of a man 50 years
younger, as anyone who ever a ended Conference
could vouch for. He loved to socialise and was a
great MC. Paddy oozed charisma and had the
ability to light up a room as soon as he walked in.
He made you feel like you were part of the family.
Paddy helped people feel welcome, get over any
shyness and encouraged people to embrace every
opportunity. (Although as a tone-deaf singer I think
I pushed that to the extreme).
My fondest memory will be of dancing with Paddy
while his good friend Christy sang out the tunes. On
the day of his funeral, we had a celebra on to make
Paddy proud: the turnout from his family, friends
and Union comrades was fantas c. Paddy was, and
always will, be Your Friend, My Friend, Everybody’s
Friend, but for me he was truly a great friend.

Imelda
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Paddy (Porry) Redmond RIP
by Terry Delany

a tude towards members was demonstrated
during the 1979 dispute when he insisted they
should not be required to travel long distances to
Dublin to collect their strike pay. Instead, he and
Mickey visited each oﬃce to deliver badly needed
strike pay to every member.
Paddy’s unique ability to bring people together
through social func ons was put to good use
at the first conference of the newly formed
Communica ons Workers’ Union. The General
Oﬃcers and Na onal Execu ve were concerned
about the challenges of bringing delegates together
from diverse backgrounds and tradi ons for the
first me. Paddy’s way of breaking down barriers
was to organise a karaoke compe on between
Postal and Telecom delegates. The compe on,
which in typical Paddy fashion, went on for several
hours, at the end of which Paddy declared it a draw.
He then had all the par cipants join hands and
sing You’ll Never Walk Alone. The las ng memory
for delegates who a ended the conference was
not the fact they had made history in bringing two
great unions together to create the CWU, it was the
karaoke organised by Paddy.
Perhaps the most unique sing-song Paddy
every organised was on a trip to a union annual

It was with great sadness that we learned of the
passing of Paddy Redmond. It is very diﬃcult to
describe the unique contribu on that Paddy made
to the Union and the joy he brought to people’s lives
through his involvement in many social ac vi es.
Paddy commenced employment as a Boy
Messenger in 1949 in the Department of Post &
Telegraphs. He re red in 1994. Paddy came from a
trade union background and was deeply commi ed
to improving pay and condi ons for union members.
His late brother Séamus was General Secretary of
the Marine Port & General Workers’ Union. Séamus
and the MPGWU gave great support to the POWU
during the 1979 strike. Paddy was a member of
the branch commi ee of the Dublin Postal Drivers’
Branch and a ended his first Union conference as a
branch delegate in 1966.
In 1970, Paddy, along with his life-long friend
Mickey O’Connor, were appointed as Branch
Oﬃcers for the County Dublin Sub-Oﬃces’ Branch,
and for the next 25 years they were a formidable
partnership in dealing with many complex issues
aﬀec ng the members in what was a unique branch
of the Union, with oﬃces spread across a huge area
– from County Meath to the North and Southside
of County Dublin. An example of Paddy’s caring
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Paddy’s greatest achievement was the
establishment of the Monday Club. The Club
started out when, a er they re red, Paddy and
Mickey O’Connor met every Monday for a few pints
in Fagan’s in Drumcondra. Over me, the numbers
grew and Paddy saw there was a need to bring
re red members together on a regular basis; what
became known as “The Monday Club” was formed
and moved to the Home Farm FC clubhouse. Now
upwards of 100 people meet every Monday for
music and a singsong. The Club has its own choir
and organises various trips for members. A key
feature of the Club is that it enables people to stay
in touch and support each other, in good mes and
bad. Paddy’s late daughter Carmel (RIP) organised
computer courses for members of the Club at
Dublin City University, which enabled members to
equip themselves to deal with modern technology.
Carmel was also involved in the produc on of a
book called Monday’s Post, which contains stories
by members about their working lives in the Post
Oﬃce.
In a moving tribute at Paddy’s funeral, Paddy’s
son-in-law described how the Redmond family
come together at Christmas for a get-together and,
of course, a singsong, and the pride that Paddy
took in watching his grandchildren par cipate in
the singsong. Mickey O’Connor summed up Paddy
very well when he said: ‘Paddy’s greatest joy was
watching people enjoy themselves at func ons he
organised’.
Paddy always emphasised the fact that he could
not have devoted so much of his me to the Union,
various organisa ons, and all the social events, were
it not for the support of his family. He spoke o en
of his love for his wonderful daughters – Siobhán,
Pauline, Jennifer, Susan, and Carmel (RIP), and of
course, his beloved wife Totsie.
The CWU would like to place on record our
gra tude to the Redmond family and we hope that,
in the diﬃcult days ahead, you will be comforted in
the knowledge that Paddy was a legend in the CWU
and a man who brought joy and laughter into the
lives of thousands of people.

conference; moving between two separate carriages
full of delegates travelling to conference, Paddy
had two singsongs going at the same me. Coming
towards the end of the journey, Paddy went around
making a collec on, and when one of the delegates
enquired who the money was for, Paddy told him it
was for the train driver, for ge ng us there safely.
On arrival, Paddy presented the money to the train
driver; the astonished train driver stated: ‘in his 35
years driving trains, this was the first me anybody
had made a collec on for him’.
As a member of the Dublin Postal Drivers’ Branch,
Paddy was involved in organising the branch’s social
ac vi es; from the Saturday night dances on the
fi h floor in Sheriﬀ Street Post Oﬃce, the children’s
Christmas par es, to the singsongs a er the Pitch &
Pu compe ons, to name but a few.
Paddy was a founder member of Postal Cel c
FC. He was a Team Manager; and with Paddy’s
involvement, there was always a great social side to
the Club. In later years Paddy brought this to a new
level when he organised the Postal Cel c annual
weekend away. There was a phenomenal level
of organising involved, which required Paddy to
nego ate special rates with hotels and, of course,
reduced prices for the drink! Also, transport to
bring people on the many trips he had organised
over the weekend. The highlight of the weekend
was the dinner and variety show on Saturday night,
followed by the inevitable singsong, which went on
un l the early hours.
Another football/social event Paddy organised
was the annual Inter-Post Oﬃce Football
Tournament at Mosney. Paddy brought together
postal workers and their families from oﬃces
around the country to enjoy a weekend of football
and entertainment.
Many years ago, Paddy became involved in
organising a football match between staﬀ from
the Post Oﬃce in Belfast and postal staﬀ from
Dublin. Thanks to Paddy, this event brought people
together from across the poli cal divide and it
became an annual event, alterna ng between
Dublin and Belfast. The par cipants became known
as “the Old Crocks” and it is a tribute to Paddy that
the par cipants s ll come together every year.
Up to the me he became unwell, Paddy was
a member of the social commi ee of the An Post
Pensioners’ Associa on. He organised the annual
func on for pensioners and numerous trips away,
where he again used his nego a ng skills to get
reduced hotel rates for par cipants!

Paddy had two sayings:
“Your friend, my friend, everybody’s friend”
“You are my people; I love you all”
Paddy was everybody’s friend and those of us
fortunate enough to have known him, loved him.
RIP Paddy
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A Nation’s Foremost Living Legacy

Waterford Post Oﬃce Messengers & Supervisors c1912 (Subsequent WWI & Merchant Navy Veterans in bold):
Front From Le : 1. Tim Regan, 2. P Murphy, 3. M Cullen, 4. T Forrestal, 5. T McGuillicuddy, 6. O’Connor.
2nd Row: 1. F Fitzgerald, 2. F Moody, 3. J Hearne, 4. Power, 5. O’Loughter, 6. Unknown
7. D Mackesy, 8. D Croke, 9, J Butler 10. L Co er, 11. Jimmy Heenan.
3rd Row: 1. T Cusack, 2. Willie Walsh, 3. J Hennebry, 4. Michael Dowling, 5. William Colfer, 6. P Doyle,
7 P Flynn, 8. J Ware, 9. M Flynn, 10. Paddy Barry, 11 J Tully, 12. M Flynn, Inspector
4th Row: 1.Mr J Corcoran, Overseer, 2. Mr O’Brien Assistant Superintendent,
3. Mr Pierce Superintendent, 4. Mr P Corcoran Overseer
Customs charges levied on products from our nearest
Neighbour due to Brexit, as if from Taiwan or Canada
and collected in millions of euro by our members for
Government.
There is but one constant and that is the members,
former, present, and future of the premier Trade Union
in our Industries - in it’s current manifesta on, The
Communica ons Workers’ Union.
In li le more than 100 years, ownership by Monarchic
Government through Republican Civil Service through
asset swea ng Telecos Entrepreneurs and Foreign
Venture Capitalists, only one constant most evident
during Covid Pandemic is undeniable.
A Unionised Workforce con nues to enable people
to communicate and enables commerce to flourish.
To appreciate true value, one need only consider
the innumerable small yet cri cal acts of kindness
par cularly by Delivery Staﬀ that nullified Pandemic

As a new Communica ons Workers’ Union era begins
under the stewardship of Sean McDonagh General
Secretary since 1st September 2021 succeeding Steve
Fitzpatrick, the legacy of Trade Union Organising in
Communica ons is worth reflec ng.
Some organisa ons profess to leaving indelible
posi ve marks on society, which is a fair point, but none
comes near the posi ve con nuous legacy of Telecoms,
Delivery, & Retail Members of CWU – our people really
ma er even when advances in technology impacts our
numbers.
Think of the 100 year-plus evolu on from Morse Code
& Telegraph delivery by thousands of cycle mounted
boy messengers in the last century’s pre-war years to
today’s high speed fibre op c connec vity, paralleled
then by hand cart food parcel delivery now evolved to
EV & eTrike fulfilment of online shopping. Duty free
shopping from all corners of the EU, yet ironically with
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a photo of Waterford Boy Messengers c1912 including
my Grandfather William Colfer before military service
in France separated the group, yet many survived
and returned to contribute to the legacy that you
now con nue as today’s members of CWU and that,
doubtless, new recruits will perpetuate in future
decades commi ed to enhancing Terms, Condi ons,
Pay, and Pension, of all members of CWU across our
industries.
Raise a glass therefore to each other during Year’s
End fes vi es yet staying safe amidst eased Pandemic
Restric ons, while cherishing your fellow members,
for it is our secret alone that people power & support,
not to be taken for granted, really runs the show - past,
present, and future.

nega vity the length & breadth of Ireland, most of
which are known only by people who experienced the
love of CWU members for the Communi es in which
they live and work, and long may it con nue in our daily
work.
While Commercial Banks desert Rural Ireland,
familiar faces of CWU members walk to staﬀ their Post
Oﬃces and as if the wheel has turned full circle, many
delivery staﬀ now traverse urban lanes and Sráid Baile
on e-trikes, the COP26 equivalent of 1900’s high-nellies
- with the familiar local face aboard as the enduring
common denominator.
General Secretaries Terry Quinlan (a former Waterford
Post Oﬃce Clerk), Séamus DePaor, David Begg, Con
Scanlon, Steve Fitzpatrick, and now Seán McDonagh,
during my 40 years, preceded by John Normile, William
Norton & Bill Bell, if somehow were teleported 100
years forward from their tenures would all immediately
recognise the human legacy of Union Membership
and tes fy that there could be no con nuity in the
fundamental human desire for communica on with
family, friends, and for access to essen al services,
without the workers, the men & women, the boys &
girls united in the ranks of our Union.
Conversely, I am sure many Runaí, successive CEOs, or
Venture Capitalist Managers, would neither recognise
nor appreciate that it is the small cogs that keep the
big wheels of Industry and Commerce turning, without
whom they themselves, the big wigs would have no
profile, and in fact be non-existent either in memory or
in commerce history.
With confidence in CWU members’ futures I include

Bill Colfer Regional Oﬃcer CWU
(In a personal capacity)
A poignant connec on to former General Secretary,
Terry Quinlan, is featured in a new book telling how a
Newspaper headline brought the trauma c news to his
family 5 weeks later that Mossie Quinlan, brother of
our former GS was killed during the Spanish Civil War,
figh ng with the 15th Interna onal Brigade against
Franco’s forces in the famed ba le of Jarama that is
featured in the book.
Liam Cahill tells the story behind the headline in his
new book: ‘From Suir to Jarama, Mossie Quinlan's Life
and Legacy'. Signed copies available for only €10 from
www.buythebook.ie/liamcahill Full cover price goes
to the author when you buy from that link.

Liam Cahill, author,
pictured with his book,
“From Suir To Jarama”
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Owen Dempsey & Charlie Butler Retire
Dublin Postal Managers’ Branch recently held a
re rement func on in Briody’s for Owen Dempsey and
Charlie Butler, the la er of whom was a member of the
Commi ee for many years.
Colin Moore, Branch Secretary, (pictured centre)
presented Owen and Charlie with their Union Scrolls.
The Branch wish them both well for a long and happy
re rement

Donie (Donal) Curran Retires
Donie (Donal) Curran re red on June 30th 2021 a er 40
years’ service from P&T through to eir.
He worked in Limerick City in Join ng, as a
Linesman,and later in Roches Street on ADSL, ISDN,
NGA, analysing and provisioning.
He was also a Health & Safety Representa ve from
the 1990s and CWU Limerick Sec on No 1 Secretary
from 2013. Recently, Donie was Involved with Roches
St Facili es Group, leading to the building and facili es
being refurbished.
He was part of the 1983 Limerick P& T Gaelic Football
interfirm winners and is very much involved in the Bruﬀ
GAA Club.
He plans to spend his re rement with his wife, Nuala,
and son, Daniel, between Limerick and his na ve home
of Valen a Island, Co Kerry.

Donie Curran being presented with his Union Scroll on
his re rement by new Limerick No 1 Sec on Secretary,
Joseph Tierney.

Anthony Dennehy
Retires
Jer Daly Chairman Limerick District
Branch presents Anthony Dennehy
Chairman South Kerry Sec on with
his Union Scroll on his re rement.
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Dublin Postal Delivery Branch Retirements – May to Dec ’2I

Willie Carroll, DSU 2

Michael Cusack, Glenageary DSU

John McMahon, Tallaght DSU

Derek Cooke, Baldoyle DSU

Brendan Armstrong, For ield DSU

Declan Grogan, Harmonstown

Karl Sharkey, Foxrock DSU

Paul Lawlor, Foxrock DSU
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Mick Penny, Lucan DSU

Jim Kenny, Bannow Road DSU

Dave Moran, Dublin 2 DSU

Al Walsh (R), Rathmines DSU

Hugh Callaghan, Tallaght DSU

Brian Collins, Bannow Rd DSU

Seamus McHugh
Retires
Hugh Quinn, Branch Secretary Donegal S.W.,
presented the Union Scroll to Seamus McHugh, who
recently re red a er 30 years’ service in Carrick
PO. Seamus will be missed by all who have had the
pleasure of working with him and the Branch wish
him well in his re rement. The Branch would also
like to thank Seamus for his contribu ons at Branch
mee ngs on behalf of Members.

45

CWU PEOPLE

Dublin No.2
CWU Dublin No.2 Branch members receiving their Scrolls and Badges with their colleagues and CWU Branch
representa ves: Mick Barry, Ailbe Buckley, Joe Foley, Richie Greene, Robbie Grimes, Jim Higgins, Kieran Johnson,
Brendan Keane, Tom Kelly, Brendan Kelly, Patrick Mar n, Peter McGee, Pat O'Connor, Seán O'Connor,
Tony O'Mahony, Karl Philips, Noel Ryan, and Frank Semple.
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Branch Retirements
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Albert Walsh Retires

How mes have changed! Second photo shows postmen in Rathmines Delivery Oﬃce circa 1937
and first photo is of postal staﬀ at the recent re rement of Postman Albert Walsh.
Despite some nasty rumours, Albert is not in both photos!
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Eileen Mattimoe &
Peggy Byrne Retire

Helen Byrne
Retires

Eileen Ma moe and Peggy Byrne pictured on their last
day of service at Regional Support Oﬃce West Galway

Helen Byrne re red on the 17th September a er 28
years' service with An Post at Ballyhaunis. Helen was
an ac ve member of Castlerea Branch, having served
on the commi ee and the Branch wish her a long and
healthy re rement. Pictured above, David Madden
presents Helen with her Union Scroll and Badge.

Nora Daly
Retires

Patricia Dempsey
Retires

Bridie Flynn Galway Postal making a presenta on to
Nora Daly, Regional Oﬃce Support West.

Patricia Dempsey, from Shannon DSU,
who re red on the 1st of June 2021,
accep ng her Union Scroll from
Derek Horan, Branch Secretary.

The Branch thanks Nora for her involvement and support
for over 40 years and wish her health and happiness in
her re rement.
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Mike Keaveney
Retires

Larry Durack
Retires

Mary Conroy presents Mike Keaveney
with a Cake on his last day with
Galway Postal Branch.

Mary Conroy pictured with Larry Durack
on his last day of service at Galway DSU.

Galway DSU make Presentation
to Pieta House

Anthony Kelly ,Triona Healy Galway Managers Branch and Ger Thompson Galway Postal present cheque to Pieta
House on behalf of Galway DSU staﬀ who fund raised for the Darkness into Light walk in May.
50

CWU PEOPLE

Mick O'Toole
Retires

Johnny Curran
Retires

Galway District Branch member, Mike O’Toole, a
long-term CWU ac vist, and NEC member since 2007
celebrated his recent re rement.
Along with his other Union ac vi es, Mike also
served as Galway Sec on Chairman and as a member
of the Galway Branch Commi ee.
The presenta on of the Union Scroll and Badge to
Mike was made by Galway Sec on Chairperson, Tony
Doyle.
Tony thanked Mike for his loyal service to the Union
and the Galway Branch and wished him a long and
happy re rement on behalf of the CWU.

Pictured L-R. Mar n Pa on DSM, Johnny Curran and
Michael Gallagher, Branch Secretary.
Johnny Curran, Liﬀord DSU, pictured on his last day
of service for An Post, having received his CWU Union
Scroll and Cu Chulainn Statue e.
Johnny joined An Post in 1988 and delivered the post
in the Castlefin area of Donegal. He had 33 years' service
with the Company. The Liﬀord/Inishowen Branch of
the CWU would like to wish Johnny a long and happy
re rement.

Joe Byrne Retires

Joe Mulligan Retires

Dave Bell, Branch Treasurer, Dublin Postal Clerks
Branch, presents the Union Scroll to Joe Byrne, Post
Oﬃce Clerk, on his re rement.

Joe Mulligan, who re red on the 6th of August
from Ennis DSU, receiving his Union Scroll
from Derek Horan.
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Thank You re. Alan Keely
Finally, and by no means least, we would like to thank
our main sponsors on the day who contributed to the
top three prizes:

Dear Colleagues,
On behalf of the Dundalk Postal Branch and the family
of the late Alan Keely, we would like to take this
opportunity to thank all the Branches and friends of the
CWU for their support in our fundraising raﬄe.
We would also like to thank all the local businesses
in Dundalk who donated spot prizes and the league of
Ireland clubs who also donated signed jerseys as spot
prizes. There was a wide variety of prizes which made
their way around the country.

1. St Margaret's Cel c Supporters club. (Tickets to Cel c
V Rangers in April) Galway Postal
2. Lallys Electrical Coe's Road Dundalk (32 Inch Smart
TV) Waterford Postal
3. Aspect Hotel Park west (Mini-Break with evening
meal) Waterford Postal

Anthony McCrave (Dundalk Postal Branch) presen ng to Paul
Kennedy (represen ng Galway Postal Branch), the 1st prize of a
weekend away in Glasgow, with ckets to a Cel c V Rangers Match
from St Margaret's Cel c Supporters Club.

Representa ves of the Dundalk Postal Branch collec ng the
2nd Prize of a 32-Inch Smart TV, kindly donated by
Lallys Electrical, Coes Road, Dundalk.

Pictured le : Jason Caulfield, NEC, accep ng the 3rd prize of a Mini
Break in the Aspect Hotel Park West, on behalf of the Waterford
Postal Branch, from Anthony McCrave, Dundalk Postal.

Steve Fitzpatrick
Retires
President, Willie Mooney, acknowledges the re rement of
former GS, Steve Fitzpatrick, with a presenta on from the
NEC at his last Execu ve mee ng in July.
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Dónal Ahern RIP
In late October, we received the sad news of the
death of Dónal Ahern. A former Branch Secretary
of the Cork Clerks Branch of the then Post Oﬃce
Workers' Union, he went on to be elected to the
Na onal Execu ve Council (NEC) of the Union in
1978, stepping down in 1981.
His tenure on the NEC included the period of
the 19-week strike of 1979. This proved to be a
trauma c era for the Union membership, the vast
majority of whom had never been on strike before.
Along with his NEC colleagues, Dónal provided
remarkable leadership at the most trying of mes.
This did not surprise any of us lucky enough to have

known him. We always recognized that behind his
aﬀable and polite manner lay a steely determina on
used when the cause was jus fied. The successful
outcome of that strike was in no small part due to
the strength of character shown by Dónal and his
colleagues.
His later career saw him in various managerial
roles in An Post, culmina ng in his posi on as Head
Postmaster of Cork. No ma er what post he held, his
values never changed. He treated everybody with
absolute respect. We extend deepest sympathy to
Dónal’s wife, Helen, and his children John (ex Cork
Mails Centre), Gillian and Don.

Members who passed away during the Pandemic
This list is a con nua on of the list published in “Connect” journal, Spring 2021, Vol: 23 No. 1
Paul O’Rourke, Dublin Postal Delivery
Paul Jordan, Portlaoise/Naas Managers’ Branch
Noel O’Sullivan, Postal Maintenance Branch
Alan Keely, Dundalk Postal
Denis K O’Shea, Limerick District, correcƟon (was
listed as Derek K O’Shea in previous edi on)
Madeline Woulfe O’Connor, Limerick District

James Dowling, Portlaoise Branch
Johnny Carry, Portlaoise Branch, former Branch
Member
Mar n Carberry, Portlaoise Branch
Tom O’Brien, Longford Postal
Niall Gaﬀney, Dublin Postal Amalgamated
John Whelan, former Drivers (DPAB)

5 CWU Past Presidents Celebrate the life of
Paddy Redmond RIP

Pictured from l to r: Eugene Keenan, Mary Ryan, Ray Lawlor, Mar na O’Connell and Jimmy O’Connor.
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Ray Fitzpatrick RIP
but no eﬀort was spared by Raymond.
He was also very ac ve in our local
Union sec on and Branch and held the
post of Safety Oﬃcer for many years.
Raymond's friendly, kind and
easy going manner endeared him
to everyone around him. He was a
skilled Beekeeper and his collec on
of medals from some very pres gious
na onal and interna onal shows bore
tes mony to his exper se. Indeed,
Raymond’s first ac on on mee ng someone new
was to produce a wee jar of his prize-winning honey
from his pocket. He then had a customer for life.
Although always busy at work and family, he also
filled his spare me helping out wherever possible
in his beloved Parish Castletara/Ballyhaise, Cavan.
Raymond’s popularity, both locally and through
his work and hobby was evidenced by the large
numbers that passed through the funeral home and
lined the streets for his final journey.
So, as we say farewell to our dear friend and
colleague Ray, his abiding memory will long remain.
We will remember his dedica on, collegiality and
friendship. His good humour, his ever willingness to
help, his warm, gentle nature. We will remember his
quiet care for his bees, his pa ence with nature and
his apiarist cra smanship which nurtured beau ful
honey. Ar dheis Dé go raibh a anam dílis.

It was with great sadness that we
learned of the passing of our dear
friend and former colleague Raymond
Fitzpatrick. His passing on the 28th of
May, 2021, following a long illness, was
much regre ed by his family, friends
and many colleagues in Eir. One of
nature’s gentlemen Raymond had
re red in 2020
Raymond joined P&T in December
1980 and so began a career that
was busy and varied. In those early years, he was
Transport Oﬃcer, Store Assistant and was the ‘go
to man’ for anything and everything a job required
As Store-person in Cavan and subsequently the
Northeast, Raymond’s eﬃciency and eﬀec veness
ensured project’s large and small were not delayed
due to non-delivery of stores. Previously in his role
as transport oﬃcer Raymond ensured everyone had
‘wheels’ when they needed them, and kept every
vehicle in good running order. He ensured drivers
had their vehicle serviced as and when needed.
He was very ac ve in our Eir Social Club. Every
event promoted by the Social Club had at its fulcrum
the steady leadership and guidance of Raymond.
Whether it was Santa’s annual visit, St Patrick’s Day
parades, Annual Mass, Christmas draw, re rement
func on’s Raymond was the man to do the ‘li le’
things that ma ered to make the events a success.
Of course these ‘li le’ things take up a lot of me,

Noel O'Sullivan RIP
sayings that he had for every occasion.
He loved music, Man City, Cork City FC
and not forge ng his Sun Holidays. He
was also a fine singer and lit up every
occasion with a song.
Noel was a remarkable man whom
everyone loved and we all have fond
memories of Noel that will last a life me.
He is missed deeply by his co workers
and friends and the people who he
loved including his wife Helen, Daughter
Janice, Son Denis & His beloved grandkids Ryan &
Jack. Anyone that knew Noel was lucky to have a
great man in their lives. Noel peacefully passed
away at his home in Cork last March. RIP.

Noel started in the An Post, Cork
Mail Centre in 2003 as a Technician
looking a er the automated equipment.
He was a huge part of the team and
was extremely knowledgeable and
approachable no ma er what the
problem was. He was a great character
and a friend to everyone who worked
in the plant and beyond. His final
working life was spent with the Postal
Maintenance Branch, CWU, Blackrock,
Co. Cork.
Noel was the type of man who le an impression
on everyone whether that be from the sounds of
him whistling around the plant or one of his famous
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Aeneas Leane RIP
Former Union ac vist Aeneas Leane
died recently aged eighty eight.
Originally from Kilmora, Listowel,
Co Kerry, Aeneas, was from a family of
eleven children and joined the Dept of
P&T in 1951.
He worked in the Tass /Telex area
for many years, and was ac ve in
the IPOEU, serving on the Na onal
Execu ve Council (NEC) and also as a
Branch Oﬃcer in the old Dublin No 4
Branch in the 1970s
When he moved into management, he became
ac ve with the Communica ons Managers' Union
(CMU) and served on NEC. He was elected President
of the CMU in 1985, and in 1992 he was selected

by the CMU to contest the Worker
Director elec ons in Telecom Éireann.
He re red in March 1996.
The CMU became federated to the
CWU in June 1994 and in March 1995 a
full merger between the CMU and the
Communica ons Workers' Union was
recommended and became oﬃcial in
January 1997.
Aeneas was very proud of his trade
union involvement over the years and
we are very grateful for his many years of valuable
work for the Union.
To the Leane family, we oﬀer our deepest
sympathy. May he Rest In Peace

Aeneas Leane (centre) when elected President of the CMU

Aeneas Leane (3rd from right standing) with IPOEU Oﬃcers and fellow NEC members.
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Tax Relief for Remote Working
To calculate your broadband remote working cost:
• mul ply your bill by the number of remote working
days
• divided by 365 (when calcula ng relief for 2020 divide
by 366)
• mul ply by 30% (0.3)
The following example explains how tax relief may be
claimed for allowable e-working expenses incurred in the
performance of their employment.
Employee A works 240 days a year and works 96 of these
days from home. The annual amount paid on allowable
u lity bills (hea ng and electricity) is €1,750.

Employees working remotely may be enƟtled to claim
tax relief on the addiƟonal costs associated with working
from home such as electricity, heat and broadband.
It was announced in Budget 20220 that income tax
relief for remote working in 2022 will be available as 30%
of vouched expenses covering electricity, hea ng and
broadband for the days spent working from home.
To avail of this tax relief there are several condi ons that
apply. There must be a formal agreement in place between the
employer and the employee under which the employee is
required to work from home. In addi on, the employee is
required to perform substan ve du es of the employment at
home and to work for substan al periods of me.
You are not en tled to claim tax relief if you bring work
home from the oﬃce outside of your normal working
hours. In some cases, employers may pay a working from
home allowance towards these expenses. This can be up to
€3.20 per day and provided it is not above this figure the
allowance does not incur a tax liability. This is voluntary for
employers and there is no obliga on on them to provide
this payment. If you don’t receive a payment from your
employer, then you can make a tax claim at the end of
the year. Any tax refund is based on the number of days
worked, the cost of the expenses and Revenue’s agreed
rate for calcula ng the cost of running a home oﬃce.

Electricity and HeaƟng

CalculaƟon

Value of U lity Bills

Amount
€1,750

Mul ple by number of
remote working days

1,750 x 96

Divided by 366

168,000 / 366

€459.02

Allowable costs (10%)

€459.02 x 0.1

€45.90

Broadband

CalculaƟon

Amount

Cost of Broadband

€168,000

€400

Mul ple by number of
remote working days

400 x 96

€38,400

Under Revenue rules you can claim for:

Divided by 366

38,400 / 366

€104.92

• 10% of the cost of electricity and heat incurred
• 30% of the cost of broadband incurred. This only applies
for the commencement of tax year 2020 and will remain
in place for the dura on of the pandemic
All the above is apporƟoned based on the number of
days worked at home over the year. This means you
cannot claim for:
• Weekends or public holidays you did not have to work
on
• Days you took as annual leave
• Days that you brought work home outside of normal
working hours
If your broadband is provided as part of a bundle
including for example television, phone and broadband
then the following can apply:
• Where a breakdown is provided by your supplier, you
can claim 30% of this amount
• Where a breakdown is not provided by your supplier,
Revenue is willing to accept a reasonable appor onment
of the cost of the bundle cost as your broadband cost.
You can claim 30% of this amount.

Allowable costs (30%)

€104.92 x 0.3

€31.48

Revenue Rules

At the end of the year when comple ng their income tax
return, they can claim the following for remote working
expenses €45.90 + €31.48 = €77.38

How to Claim
e-working expenses can be claimed by comple ng an
Income Tax return. An employee can complete this form
on the Revenue website as follows:
• Sign into My Account
• Click on ‘Review your tax’ link in the PAYE Services
• Select the Income Tax return for the relevant tax year
• Select ‘Other PAYE Expenses’ in the ‘Tax Credits and
Reliefs’ page and insert the amount of expense at the
‘Amount Claimed’ sec on
All documenta on rela ng to a claim should be retained
for a period of six years from the end of the tax year to
which the claim relates. You may also need a le er from
your employer sta ng that you work from home.
To claim you will also need to upload receipts and
images of bills using the receipt tracked in my Account.
The receipt image must be clear, readable and show that
you paid the bill amount claimed. If you upload receipts
and bills you do not need to retain the originals.
The following link gives more detailed advice including
a short video on how to claim for 2020:
hƩps://www.revenue.ie/en/jobs-and-pensions/
eworking/how-to-claim.aspx

Calculation

To calculate your heaƟng and electricity working costs:
• mul ply your allowable u lity bills by the number of
remote working days
• divided by 365 (when calcula ng relief for 2020 divide
by 366)
• mul ply by 10% (0.1)
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